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ABSTRAK

Tujuan dari penelitian ini adalah mengetahui pengaruh kepemimpinan
transformasional, kompetensi dan komunikasi terhadap kinerja pegawai Dinas
Pendidikan Kabupaten Banyumas.Penelitian ini menggunakan metode penelitian
kuantitatif, metode pengambilan sampel nonprobability, dengan pengambilan data
menggunakan teknik sampling jenuh/survey.Populasi dalam penelitian ini
adalahseluruh Pegawai Negeri Sipil (PNS) Dinas Pendidikan Kabupaten
Banyumas.Sampel peneltian ini sebanyak 100 responden.Metode penelitian yang
digunakan dalam penelitian ini yaitu uji validitas, uji reliabilitas, uji asumsi klasik,
analisis regresi linier berganda, koefisien determinasi, uji t (parsial) dan uji F
(simultan). Hasil analisis menunjukan bahwa secara parsial kepemimpinan
transformasional berpengaruh positif dan signifikan terhadap kinerja pegawali,
kompetensi tidak berpengaruh signifikan terhadap Kkinerja pegawai, dan
komunikasi berpengaruh positif dan signifikan terhadap kinerja pegawai Dinas
Pendidikan Kabupaten Banyumas.Selanjutnya hasil analisis secara simultan
menunjukkan bahwa kepemimpinan transformasional, kompetensi, dan
komunikasi berpengaruh signifikan terhadap kinerja pegawai Dinas Pendidikan
Kabupaten Banyumas.

Kata kunci: kepemimpinan transformasional, kompetensi, komunikasi, kinerja
pegawai.
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ABSTRACT

The purpose of this study was to determine the effect of transformational
leadership, competence and communication on employee performance at The
Education Office in Banyumas District. This study uses quantitative research
methods, nonprobability sampling methods, with data collection using saturated
sampling techniques / survey. The population in this study were all Civil Servants
(PNS) of The Education Office in Banyumas District. The number of research
sample was 100 respondents. The research method used in this study is the
validity test, reliability test, classic assumption test, multiple regression analysis,
coefficient of determination, t test (partial) and F test (simultaneous). The results
of the analysis show that partially transformational leadership has a positive and
significant effect on employee performance, competence does not have a
significant effect on employee performance and communication has a positive and
significant effect on employee performance of The Education Office in Banyumas
District. Furthermore, the results of the simultaneous analysis show that
transformational leadership, competence, and communication have a significan
impact on employee performance of The Education Office in Banyumas District.

Keywords: transformational leadership, competence, communication, employee
performance.
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