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PENGARUH GAYA KEPEMIMPINAN TRANSFORMASIONAL,
MOTIVASI DAN DISIPLIN KERJA
TERHADAP KINERJA KARYAWAN PDAM TIRTA SATRIA
PURWOKERTO

Radita Bagus Mashari?, Hermin Endratno?

ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh gaya kepemimpinan
transformasional, motivasi dan disiplin kerja terhadap kinerja karyawan. Variabel
independen dalam penelitian ini adalah gaya kepemimpinan transformasional,
motivasi dan disiplin kerja, sedangkan variabel dependennya adalah kinerja
karyawan. Objek dalam penelitian ini adalah karyawan PDAM Tirta Satria
Purwokerto. Teknik pengumpulan data yang digunakan adalah purposive
sampling. Alat analisis data yang digunakan dalam penelitian adalah analisis
regresi linear berganda.

Hasil analisis menunjukan bahwa secara parsial gaya kepemimpinan
transformasional tidak berpengaruh signifikan terhadap kinerja karyawan.
Motivasi secara parsial berpengaruh signifikan terhadap kinerja karyawan.
Disiplin kerja secara parsial berpengaruh signifikan terhadap kinerja karyawan.

Kata Kunci : Gaya Kepemimpinan Transformasional, Motivasi, Disiplin
Kerja Dan Kinerja Karyawan.
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The Effect Of Transformational Leadership, Motivation And Discipline On
Employee Performance PDAM Tirta Satria Purwokerto

Radita Bagus Mashari !, Hermin Endratno?

ABSTRACT

This study aims to examine the influence of transformational leadership,
motivation and discipline on employee performance. Independent variables in this
study are transformational leadership, motivation and discipline, while the
dependent variable is employee performance. Objects in this study are the
employees of PDAM Tirta Satria Purwokerto. Data collection technique which
used in this study was purposive sampling. Data analysis technique which was
used is in this research was multiple linear regression analysis.

The result of analysis showed that transformational leadership has no
partially a significant effect on employee performance. Motivation has partially
significant effect on employee job satisfaction. Discipline has partially significant
effect on employee performance.

Keywords: transformational leadership, motivation, discipline and employee

performance.
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