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PENGARUH GAYA KEPEMIMPINAN TRANSFORMASIONAL,
KOMUNIKASI, DISIPLIN KERJA DAN ETOS KERJA TERHADAP
KINERJA PERANGKAT DESA KECAMATAN SIRAMPOG
KABUPATEN BREBES

Sahrul Romadhon'
Fakultas Ekonomi dan Bisnis
Universitas Muhammadiyah Purwokerto
Sahrul.romadhon1020@gmail.com

Purnadi’
Fakultas Ekonomi dan Bisnis
Universitas Muhammadiyah Purwokerto
tugaspurnadi@gmail.com

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan
transformasional, komunikasi, disiplin kerja, dan etos kerja terhadap kinerja
perangkat desa di Kecamatan Sirampog, Kabupaten Brebes. Latar belakang
penelitian ini berangkat dari berbagai permasalahan kinerja yang ditemukan, seperti
rendahnya kompetensi teknis, kurangnya arahan pimpinan, komunikasi yang belum
efektif, kedisiplinan yang belum optimal, serta lemahnya etos kerja pada sebagian
perangkat desa. Penelitian ini menggunakan pendekatan kuantitatif dengan metode
survei melalui penyebaran kuesioner kepada seluruh perangkat desa di 13 desa,
yang berjumlah 132 responden (metode sampel jenuh). Pengukuran variabel
dilakukan menggunakan skala Likert, dan data dianalisis secara statistik untuk
menguji hubungan dan pengaruh antarvariabel.

Hasil penelitian menunjukkan bahwa gaya kepemimpinan transformasional,
komunikasi, disiplin kerja, dan etos kerja berpengaruh positif dan signifikan
terhadap kinerja perangkat desa. Temuan ini memperkuat Social Exchange Theory
(SET) yang menjelaskan bahwa dukungan, perhatian, dan interaksi positif antara
pemimpin dan pegawai akan dibalas dengan peningkatan komitmen serta kinerja.
Penelitian ini memberikan kontribusi teoritis dalam memperkaya kajian manajemen
sumber daya manusia, serta kontribusi praktis bagi perangkat desa dan pemerintah
daerah sebagai dasar evaluasi serta perbaikan kebijakan untuk meningkatkan
kualitas pelayanan dan profesionalisme perangkat desa.

Kata Kunci: kepemimpinan transformasional, komunikasi, disiplin kerja, etos
kerja, kinerja perangkat desa.
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THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP STYLE,
COMMUNICATION, WORK DISCIPLINE AND WORK ETHIC ON THE
PERFORMANCE OF VILLAGE OFFICIALS IN SIRAMPOG DISTRICT,

BREBES REGENCY

Sahrul Romadhon'
Economics and Business Faculty
Universitas Muhammadiyah Purwokerto
Sahrul.romadhon1020@gmail.com

Purnadi?

Economics and Business Faculty
Universitas Muhammadiyah Purwokerto
tugaspurnadi@gmail.com
ABSTRACT

This study aims to analyze the influence of transformational leadership,
communication, work discipline, and work ethic on the performance of village
officials in Sirampog District, Brebes Regency. The research is motivated by
various performance issues identified in the field, such as low technical
competence, insufficient leadership guidance, ineffective communication,
suboptimal work discipline, and weak work ethic among several village officials.
This study employs a quantitative approach using a survey method through
questionnaires distributed to all village officials across 13 villages, totaling 132
respondents (using a saturated sampling technique). The variables were measured
using a Likert scale, and the data were statistically analyzed to examine the
relationships and effects among the variables.

The results indicate that transformational leadership, communication, work
discipline, and work ethic all have a positive and significant influence on village
officials’ performance. These findings reinforce the Social Exchange Theory
(SET), which posits that support, attention, and positive interactions from leaders
are reciprocated by employees through increased commitment and improved
performance. This study provides theoretical contributions to the development of
human resource management literature, as well as practical implications for village
governments and local authorities as a basis for evaluating and improving policies
to enhance service quality and professionalism among village officials.

Keywords: transformational leadership, communication, work discipline, work
ethic, employee performa
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