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ABSTRAK 

FUNGSI MANAJERIAL KEPALA MADRASAH DALAM 

MENDUKUNG PENGEMBANGAN PROFESIONAL GURU PAI DI MTS 

MUHAMMADIYAH 07 PURBALINGGA 

Rahma Pangestu Setyaningsih 

2106010032 

 

Fungsi manajerial kepala madrasah berperan penting dalam mengarahkan, 

mengorganisasi, dan mengawasi seluruh proses pendidikan di lingkungan 

madrasah. Salah satu wujud nyata dari fungsi tersebut adalah dukungan terhadap 

pengembangan profesional guru, khususnya guru Pendidikan Agama Islam (PAI), 

agar mampu meningkatkan kompetensi, kualitas pembelajaran, serta keteladanan 

dalam membentuk karakter peserta didik. Penelitian ini bertujuan untuk mengetahui 

bagaimana fungsi manajerial kepala madrasah dijalankan dalam mendukung 

pengembangan profesional guru PAI, serta mengidentifikasi faktor-faktor yang 

mendukung maupun menghambat pelaksanaannya di MTs Muhammadiyah 07 

Purbalingga. 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis deskriptif, 

dengan subjek penelitian terdiri dari kepala madrasah dan guru Pendidikan Agama 

Islam. Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan 

dokumentasi. Data dianalisis dengan teknik analisis kualitatif melalui tahapan 

reduksi data, penyajian data, serta penarikan kesimpulan dan rekomendasi. 

Hasil penelitian menunjukkan bahwa kepala madrasah berperan aktif dalam 

mendukung pengembangan profesional guru PAI melalui fasilitasi pelatihan, 

keikutsertaan dalam MGMP, pembinaan internal, dan kegiatan keagamaan. Kepala 

madrasah juga memberikan dukungan moral dan administratif, memantau 

pelaksanaan tugas profesional guru, serta membangun komunikasi yang kondusif. 

Faktor pendukung dalam pelaksanaan ini meliputi lingkungan kerja yang 

mendukung dan kolaborasi antar guru, sedangkan hambatan utamanya adalah 

keterbatasan dana, fasilitas, dan waktu. Fungsi manajerial kepala madrasah menjadi 

aspek penting dalam upaya meningkatkan kualitas pendidikan secara berkelanjutan. 

 

Kata kunci: kepala madrasah, manajerial, guru PAI, pengembangan profesional. 
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ABSTRACT 

THE MANAGERIAL FUNCTION OF THE MADRASAH PRINCIPAL 

IN SUPPORTING THE PROFESSIONAL DEVELOPMENT OF ISLAMIC 

EDUCATION TEACHERS AT MTS MUHAMMADIYAH 07 

PURBALINGGA 

Rahma Pangestu Setyaningsih 

2106010032 

 

The managerial function of the madrasah principal plays a vital role in directing, 

organizing, and supervising the entire educational process within the institution. 

One concrete manifestation of this function is the support provided for the 

professional development of teachers, particularly Islamic Education (PAI) 

teachers, to enhance their competence, teaching quality, and exemplary character 

in shaping students' values. This study aims to explore how the managerial function 

of the madrasah principal is implemented in supporting the professional 

development of PAI teachers, as well as to identify the supporting and inhibiting 

factors in its implementation at MTs Muhammadiyah 07 Purbalingga. 

This research employed a qualitative descriptive approach, with the subjects 

consisting of the madrasah principal and Islamic Education teachers. Data were 

collected through interviews, observations, and documentation. The data were then 

analyzed using qualitative techniques, including data reduction, data presentation, 

and drawing conclusions and recommendations. 

The findings indicate that the madrasah principal plays an active role in 

supporting the professional development of PAI teachers by facilitating training, 

encouraging participation in MGMP (Subject Teachers’ Working Group), 

conducting internal coaching, and involving teachers in religious activities. The 

principal also provides moral and administrative support, monitors the 

implementation of teachers' professional duties, and fosters effective 

communication. Supporting factors include a conducive work environment and 

strong collaboration among teachers, while the main obstacles are limited funding, 

facilities, and time. The managerial function of the madrasah principal is an 

essential aspect in the effort to improve educational quality in a sustainable manner. 

 

Keywords: madrasah principal, managerial function, Islamic Education teacher, 

professional development. 
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