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ANALISIS KRITIS MANAJERIAL KEPALA SEKOLAH 

  DALAM PENERIMAAN PESERTA DIDIK BARU DI SD 

GUGUS YOS SUDARSO KECAMATAN MAJENANG  KABUPATEN CILACAP  

 

ABSTRAK 

 

Penelitian ini bertujuan untuk mendeskripsikan perkembangan Penerimaan Peserta Didik Baru 

(PPDB), mendeskripsikan kompetensi manajerial kepala sekolah mengenai fungsi-fungsi 

manajemen yang mencakup perencanaan (planing), pengorganisasian (organizing), pelaksanaan 

(actuating), dan pengawasan (controling) serta oleh efektivitas kompetensi manajerial kepala 

sekolah dalam Penerimaan Peserta Didik Baru (PPDB) di tengah tantangan persaingan antar 

sekolah. Penelitian ini menggunakan metode deskriptif kualitatif. Data diperoleh melalui 

wawancara, observasi, dan studi dokumentasi terhadap kepala sekolah, guru, dan wali murid dari 

berbagai SD negeri dan swasta di Gugus Yos Sudarso. Teknik analisis data menggunakan model 

Miles dan Huberman, dengan validitas data diuji melalui triangulasi sumber dan teknik. Hasil 

penelitian menunjukkan bahwa efektivitas manajemen kepala sekolah sangat memengaruhi hasil 

PPDB. Sekolah yang kepala sekolahnya mampu menjalankan fungsi manajemen secara maksimal 

cenderung memiliki peningkatan jumlah peserta didik baru, strategi promosi yang terstruktur, serta 

sistem pelayanan yang akuntabel dan berkeadilan. Sebaliknya, kurangnya perencanaan, minimnya 

koordinasi, lemahnya pelaksanaan, dan tidak adanya evaluasi yang sistematis menyebabkan 

beberapa sekolah mengalami penurunan pendaftar. Implementasi asas PPDB seperti objektivitas, 

transparansi, akuntabilitas, dan keadilan menjadi kunci penting dalam membangun kepercayaan 

masyarakat terhadap sekolah. Penelitian ini merekomendasikan peningkatan kapasitas kepala 

sekolah dalam bidang manajerial, penguatan strategi promosi sekolah, dan pentingnya evaluasi rutin 

sebagai dasar perbaikan berkelanjutan dalam pelaksanaan PPDB. 

 

Kata Kunci: Manajemen Kepala Sekolah, Kompetensi Manajerial, Asas PPDB 
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A CRITICAL ANALYSIS OF PRINCIPAL MANAGERIAL ANALYSIS 

IN NEW STUDENT ADMISSION IN ELEMENTARY SCHOOL 

YOS SUDARSO CLUSTER, MAJENANG DISTRICT, CILACAP REGENCY 

 

 

ABSTRACT 

 

This study aims to describe the development of the New Student Admission (PPDB) process, as well 

as to analyze the principal's managerial competencies in carrying out management functions, 

including planning, organizing, actuating, and controlling, along with the effectiveness of these 

competencies amid the challenges of inter-school competition. This research uses a qualitative 

descriptive method.. Data were collected through interviews, observations, and documentation 

studies involving principals, teachers, and parents from various public and private elementary 

schools in the Yos Sudarso Cluster, Majenang District. Data analysis was conducted using the Miles 

and Huberman model, with data validity ensured through source and technique triangulation. The 

results indicate that the effectiveness of the principal's management significantly influences the 

outcomes of the PPDB process. Schools led by principals who are able to perform management 

functions optimally tend to experience an increase in new student enrollments, structured 

promotional strategies, and accountable and equitable service systems. Conversely, a lack of 

planning, weak coordination, poor implementation, and the absence of systematic evaluation have 

led some schools to experience a decline in applicants. The implementation of PPDB principles such 

as objectivity, transparency, accountability, and fairness plays a crucial role in building public trust 

in schools. This study recommends enhancing principals' managerial capacities, strengthening 

school promotion strategies, and conducting regular evaluations as a foundation for continuous 

improvement in PPDB implementation. 

 

Keywords: School Management, Managerial Competence, PPDB Principles 
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