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ABSTRACT

MANAJEMEN PONDOK DALAM PENINGKATAN AKTIVITAS
KEAGAMAAN DI MASYARAKAT PPPI MIFTAHUSSALAM
BANYUMAS

Muhammad Setyo Widodo
2306010100

Penelitian ini bertujuan untuk mendeskripsikan manajemen Pondok
Pesantren Miftahussalam dalam meningkatkan aktivitas keagamaan masyarakat di
sekitarnya. Pondok pesantren ini tidak hanya berfungsi sebagai lembaga
pendidikan, tetapi juga sebagai pusat pembinaan spiritual dan aktivitas dakwah
yang berperan dalam membentuk kehidupan sosial keagamaan masyarakat. Fokus
utama penelitian ini adalah menjawab tiga pokok permasalahan : (1) Bagaimana
Manajemen Pondok Pesantren dalam mengelola kegiatan yang mendukung
peningkatan Aktivitas Keagamaan di masyarakat PPPI Miftahussalam Banyumas;
(2) Strategi-strategi apa yang digunakan untuk mendorong keterlibatan
keagamaan masyarakat sekitar; dan (3) Apa saja kendala yang dihadapi oleh
pondok pesantren Miftahussalam dalam menjalankan manajemennya untuk
meningkatkan aktivitas keagamaan Masyarakat.

Metode yang digunakan adalah pendekatan kualitatif deskriptif dengan
teknik pengumpulan data melalui wawancara, observasi, serta dokumentasi.
Narasumber dalam penelitian ini mencakup Direktur Pondok, Kesantrian Pondok,
serta takmir masjid Ardhussalam.

Temuan penelitian bahwa Pondok Pesantren Miftahussalam telah
mengimplementasikan fungsi manajerial berupa perencanaan, pengorganisasian,
pelaksanaan, dan pengawasan secara sistematis dalam menyelenggarakan aktivitas
keagamaan masyarakat. Kegiatan tersebut meliputi pengajian rutin, majelis
taklim, khutbah Jum’at, peringatan hari besar Islam, pendidikan TPA/TPQ, dan
kegiatan sosial keagamaan yang melibatkan masyarakat secara langsung. Strategi
utama yang diterapkan mencakup pemberdayaan santri sebagai pelaku dakwah,
menjalin kerja sama dengan komunitas lokal. Meski demikian, pondok pesantren
ini menghadapi berbagai hambatan, seperti keterbatasan jumlah tenaga pengajar
dan santri, benturan jadwal akibat banyaknya permintaan dari masyarakat,
keberagaman pemahaman keagamaan, serta minimnya fasilitas pendukung.

Kata Kunci: Manajemen Pondok Pesantren, Peningkatan Aktivitas Keagamaan,
Masyarakat, Dakwah, Miftahussalam.
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ABSTRACK

BOARDING SCHOOL MANAGEMENT IN IMPROVING RELIGIOUS
ACTIVITIES IN THE PPPI MIFTAHUSSALAM COMMUNITY IN
BANYUMAS

Muhammad Setyo Widodo
2306010100

This study aims to describe the management of the Miftahussalam Islamic
Boarding School in enhancing religious activities in the surrounding community.
This Islamic boarding school functions not only as an educational institution but
also as a center for spiritual development and da'wah activities, which play a role
in shaping the community's socio-religious life. The main focus of this study is to
answer three main questions: (1) How does the Islamic boarding school manage
activities that support the increase in religious activities in the PPPI
Miftahussalam Banyumas community; (2) What strategies are used to encourage
religious involvement in the surrounding community; and (3) What obstacles does
the Miftahussalam Islamic boarding school face in implementing its management
to increase religious activities in the community.

The method used is a descriptive qualitative approach with data collection
techniques through interviews, observation, and documentation. The interviewees
in this study included the Director of the Islamic Boarding School, the Islamic
Boarding School's Student Affairs, and the administrators of the Ardhussalam
Mosque.

The research findings indicate that the Miftahussalam Islamic Boarding
School has implemented managerial functions in the form of systematic planning,
organization, implementation, and supervision in organizing community religious
activities. These activities include regular religious study groups (Quran
recitation), religious study groups (Majelis Taklim), Friday sermons,
commemorations of Islamic holidays, TPA/TPQ education, and socio-religious
activities that directly involve the community. The main strategies implemented
include empowering students as agents of da'wah (Islamic outreach) and
establishing collaboration with the local community. However, this Islamic
boarding school faces various obstacles, such as limited teaching staff and
students, scheduling conflicts due to high community demand, diverse religious
understandings, and limited supporting facilities.

Keywords: Islamic Boarding School Management, Increasing Religious
Activities, Community, Da'wah, Miftahussalam.
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