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"Jika suatu urusan diserahkan kepada yang bukan ahlinya, maka tunggulah 

kehancurannya." 
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ABSTRAK 

MANAJEMEN MUTU PENDIDIKAN DALAM MENINGKATKAN 

PRESTASI SISWA DI SEKOLAH MENENGAH PERTAMA 

UNIVERSITAS MUHAMMADIYAH PUROKERTO 

Habibi Khimas Alhusni Fatarrudin 

1906010043 

 Penerapan manajemen mutu pendidikan menjadi hal krusial dalam 

meningkatkan kualitas dan daya saing lembaga pendidikan, termasuk di tingkat 

sekolah. SMP Universitas Muhammadiyah Purwokerto merupakan salah satu 

institusi yang menerapkan Total Quality Management (TQM) melalui Program 

Unggulan seperti Tahfidz, Bilingual, dan Sains guna mendorong prestasi siswa. 

Penelitian ini bertujuan untuk mendeskripsikan pelaksanaan manajemen mutu 

pendidikan di SMP UM Purwokerto, menganalisis strategi peningkatan prestasi 

belajar siswa, serta mengidentifikasi persoalan dari penerapan tersebut.  

 Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian 

lapangan (field research). Data dikumpulkan melalui tiga teknik utama yaitu 

observasi, wawancara, dan dokumentasi. Analisis data dilakukan secara deskriptif 

kualitatif dengan melalui tahapan pengumpulan data, reduksi data, penyajian data, 

dan penarikan kesimpulan. Pendekatan ini dipilih untuk memperoleh pemahaman 

yang mendalam dan kontekstual terhadap fenomena yang diteliti. 

 Hasil penelitian menunjukkan bahwa manajemen mutu pendidikan di SMP 

UM Purwokerto telah diterapkan secara terstruktur melalui perencanaan program 

ekstrakurikuler, identifikasi bakat siswa, serta pelatihan dan pendampingan lomba. 

Peningkatan prestasi siswa dilakukan melalui kegiatan internal dan eksternal, 

dengan dukungan kepala sekolah, guru, dan tenaga kependidikan lainnya. Namun, 

penerapan manajemen mutu di sekolah ini juga menghadapi berbagai hambatan, 

khususnya keterbatasan waktu akibat padatnya jadwal pemberlajaran yang 

disebabkan oleh penggabungan dua kurikulum: Kurikulum Nasional dan 

Kurikulum Dikdasmen Muhammadiyah. Untuk mengatasi hambatan tersebut, 

sekolah melakukan pendekatan kolaboratif melalui komunikasi aktif dengan orang 

tua siswa. Peneliti menyimpulkan bahwa penerapan manajemen mutu pendidikan 

di SMP UM Purwokerto memberikan gambaran positif terhadap peningkatan 

prestasi siswa, meskipun masih memerlukan pengelolaan waktu yang lebih efektif 

dan terintregasi. 

Kata kunci: manajemen mutu pendidikan, prestasi siswa, perencanaan program, 

hambatan, strategi kolaboratif. 
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ABSTRACT 

EDUCATION QUALITY MANAGEMENT IN IMPROVING STUDENT 

ACHIEVEMENT AT THE JUNIOR HIGH SCHOOL OF UNIVERSITAS 

MUHAMMADIYAH PURWOKERTO 

Habibi Khimas Alhusni Fatarrudin 

1906010043 

 The implementation of educational quality management is crucial for 

enhancing the quality and competitiveness of educational institutions, including at 

the school level. The Junior High School of Muhammadiyah University of 

Purwokerto is one such institution that applies Total Quality Management (TQM) 

through flagship programs such as Tahfidz, Bilingual, and Science to foster 

student achievement. This study aims to describe the implementation of 

educational quality management at SMP UM Purwokerto, analyze strategies for 

improving student learning outcomes, and identify issues emerging from its 

implementation.  

 This research employs a qualitative approach with a field research design. 

Data were collected through three primary techniques: observation, interviews, 

and documentation. The data analysis was conducted using a descriptive 

qualitative method, involving data collection, data reduction, data presentation, 

and conclusion drawing. This approach was chosen to gain an in-depth and 

contextual understanding of the studied phenomenon. 

 The results indicate that educational quality management at SMP UM 

Purwokerto has been implemented in a structured manner through 

extracurricular program planning, student talent identification, and competition 

training and mentoring. Student achievement is enhanced through both internal 

and external activities, supported by the principal, teachers, and educational staff. 

However, the implementation also faces several challenges, particularly time 

constraints due to a dense academic schedule resulting from the integration of 

two curricula: the National Curriculum and the Muhammadiyah Dikdasmen 

Curriculum. To address these challenges, the school adopts a collaborative 

strategy through active communication with students' parents. The study 

concludes that the application of educational quality management at SMP UM 

Purwokerto shows a positive contribution to student achievement, although more 

effective and integrated time management remains necessary. 

Keywords: educational quality management, student achievement, program 

planning, obstacles, collaborative strategy.  
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