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Analisis Kritis Pelaksanaan Supervisi Kepala Sekolah Dasar dan Dampaknya
Terhadap Peningkatan Kinerja Guru di Gugus Dewantara Kecamatan
Sumbang. Oleh: Fadlilah.

ABSTRAK

Penelitian ini ditujukan untuk mengetahui bagaimana pelaksanaan supervisi
kepala sekolah dan dampaknya terhadap peningkatan kinerja guru-guru di
Gugus Dewantara Kecamatan Sumbang. Penelitian ini menggunakan metode
deskriptif dengan pendekatan analisis kualitatif, dengan alasan untuk
memperoleh gambaran tentang proses pelaksanaan dan pola supervisi
kepala sekolah dalam rangka meningkatkan Kkinerja guru. Berdasarkan hasil
penelitian ini ditemukan bahwa (1) Pelaksanaan supervisi kepala sekolah di
Gugus Dewantara masih tergolong rendah. Ada dua faktor yang menyebabkan
kepala sekolah tidak melaksanakan tugas supervisi dengan baik yaitu (a)
Kurangnya pemahaman kepala sekolah terhadap tugas supervisi, (b)
Kesibukan kepala sekolah yang sering mendapat tugas secara mendadak serta
kegiatan di luar jadwal. (2) Begitu besarnya dampak pelaksanaan supervisi
terhadap peningkatan kinerja guru di Gugus Dewantara Kecamatan Sumbang,
peningkatan yang terlihat antara lain: (a) Peningkatan kualitas pembelajaran
yang dilakukan oleh guru, (b) peningkatan kedisiplinan dalam kehadiran dan
tugas administrasi, (c) peningkatan profesionalisme sebagai imbas dari tindak
lanjut supervisi

Kata-kata kunci: Pelaksanaan Supervisi, Kinerja guru
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Critical Analysis of the Implementation of Primary School Principal Supervision
and Its Impact on Improving Teacher Performance in the Dewantara Cluster,
Sumbang District. By: Fadlilah

ABSTRACT

This study was aimed to find out how the implementation of the supervision of the
principal and its impact on improving the performance of teachers in the
Dewantara Gugus, Subdistrict of Sumbang. This study uses a descriptive method
with a qualitative analysis approach, with the reason to obtain an overview of the
implementation process and the pattern of supervision of the principal in order to
improve teacher performance. Based on the results of this study, it was found that
(1) the implementation of principal supervision in the Dewantara Cluster was still
relatively low. There are two factors that cause the principal not to carry out his
supervisory duties properly, namely (a) Lack of understanding of the principal on
the task of supervision, (b) the busyness of the principal who often gets
assignments suddenly and activities outside the schedule. (2) The impact of the
Implementation of supervision on improving the performance of teachers in the
Dewantara Gugus Sub-district is so great, the visible improvements include: (a)
Improving the quality of learning carried out by teachers, (b) increasing discipline
in attendance and administrative tasks, (c) increasing professionalism as a result
of follow-up supervision

Keywords: Implementation of Supervision, Teacher Performance
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