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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh Gaya Kepemimpinan
Transformasional, Motivasi Kerja, Disiplin Kerja, dan Lingkungan Kerja terhadap
Kinerja Karyawan UD Jaya Asli Plywood (JAP). Penelitian ini merupakan
penelitian kuantitatif dengan menggunakan kuesioner sejumlah 107 responden pada
karyawan UD Jaya Asli Plywood (JAP). Teknik pengambulan sampel yang
digunakan adalah menggunakan teknik sampel jenuh. Teknik analisis data yangn
digunakan dalam penelitian ini yaitu analisis statistik deskriptif, uji instrumen, uji
asumsi Klasik, uji analisis data, uji kecocokan model, dan uji hipotesis. Dari hasil
penelitian menunjukan bahwa gaya kepemimpinan transformasional, motivasi
kerja, disiplin kerja, dan lingkungan kerja secara simultan berpengaruh positif dan
signifikan terhadap kinerja karyawan. (a) Gaya kepemimpinan transformasional
secara parsial berpengaruh positif dan signifikan terhadap kinerja karyawan, (b)
Motivasi kerja secara parsial berpengaruh positif dan signifikan terhadap kinerja
karyawan, (c) Disiplin kerja secara parsial berpengaruh positif dan signifikan
terhadap kinerja karyawan, (d) Lingkungan kerja secara parsial berpengaruh positif
dan signifikan terhadap kinerja karyawan.

Kata Kunci : Kinerja Karyawan, Gaya Kepemimpinan Transformasional,
Motivasi Kerja, Disiplin Kerja dan Lingkungan Kerja.
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EFFECT OF TRANSFORMATIONAL LEADERSHIP STYLE, WORK
MOTIVATION, WORK DISCIPLINE AND WORK ENVIRONMENT ON THE
EMPLOYEES PERFORMANCE OF UD JAYA ASLI PLYWOOD (JAP)

Savrita Sulasal Fathoniyah?
Faculty of Economics and Business
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E-mail : savritasulasalfathoniyah25@gmail.com

Alfato Yusnar Kharismasyah?
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ABSTRACT

This study aims to analyze the influence of Transformational Leadership Style,
Work Motivation, Work Discipline, and Work Environment on Employee
Performance at UD Jaya Asli Plywood (JAP). This research is a quantitative study
using a questionnaire with a total of 107 respondents to UD Jaya Asli Plywood
(JAP) employees. The sampling technique used is the saturated sample technique.
The data analysis techniques used in this study are descriptive statistical analysis,
instrument testing, classical assumption testing, data analysis testing, model fit
testing, and hypothesis testing. The results of the study show that transformational
leadership style, work motivation, work discipline, and work environment
simultaneously have a positive and significant effect on employee performance. (a)
Transformational leadership style partially has a positive and significant effect on
employee performance, (b) Work motivation partially has a positive and significant
effect on employee performance, (c) Work discipline partially has a positive and
significant effect on employee performance, (d) Work environment partially has a
positive and significant effect on employee performance.

Keywords : Employee Performance, Transformational Leadership Style, Work
Motivation, Work Discipline and Work Environment.
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