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MOTTO 

بْرِ، مَعَ  النَّصْرَ وَاعْلَمْ أنََّ   الْكَرْبِ، وَأنََّ مَعَ الْعسُْرِ يسُْرًا  مَعَ  وَأنََّ الْفَرَجَ  الصَّ  

“Ketahuilah bahwasannya kemenangan itu bersama kesabaran,  dan jalan keluar 

itu bersama kesulitan, dan bahwasanya bersama kesulitan ada 

kemudahan”. 

 (Hr. Tirmidzi). 

“Great things are not done by impulse, but by a series of small things 

brought together” 

(Vincent van Gogh) 
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ABSTRACT 

Principal's Entrepreneurial Competence 

As a Strategy to Build a Progressive School  

(Phenomenological Study of SD/MI Muhammadiyah Principals in 

Cilacap Regency) 

This research is motivated by the uneven development of Muhammadiyah schools 

in Cilacap Regency, especially those at the Muhammadiyah Elementary/Middle 

School level in the last 5 years. This research aims to 1) describe how to build 

progressive schools in Muhammadiyah elementary/middle schools in Cilacap 

regency, 2) describe the importance of entrepreneurial competence of 

Muhammadiyah elementary/middle school principals in Cilacap regency, 3) 

describe the implementation of entrepreneurial competence of principals in building 

progressive schools in Muhammadiyah elementary/middle schools in Cilacap 

regency. 

The method in this research is descriptive qualitative approach of 

phenomenological study. The informants in this study were 5 principals of SD/MI 

Muhammadiyah in Cilacap Regency. Data collection techniques used interviews, 

observations, documentation studies and literature studies. Activities in data 

analysis are data reduction, data presentation, and conclusion drawing. 

The results showed that basically the Head of SD/MI Muhammadiyah in Cilacap 

Regency has good entrepreneurial competence although it is not the same from one 

to another. Some schools have been able to create very innovative programmes and 

have a big impact on the growth of the schools they lead. Entrepreneurial 

competence is a very important competency in building a progressive school. The 

strategies used by principals in developing the schools they lead are part of the use 

of the principal's entrepreneurial competence. 

In conclusion, entrepreneurial competence is a very important competence that 

must be mastered by the principal in building a progressive school. The principal's 

strategy in building the school he leads is an implementation of the principal's 

entrepreneurial competence. The factor of building school networks is one of the 

factors in increasing the entrepreneurial competence of school principals. Schools 

that are connected with more advanced schools tend to be more innovative and 

creative in building progressive schools compared to schools that are only busy with 

the problems within their schools. 

Keywords: Principal Leadership, Entrepreneurial Competence, Progressing Schools 
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