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ABSTRAK
Aries setyawan!, Suyoto?
Program Studi Magister Manajemen Fakultas Ekonomi dan Bisnis' 2
Universitas Muhammadiyah Purwokerto' 2
email: ibnujasiri@gmail.com, suyoto syahlan@yahoo.com

Penelitian ini menganalisis pengaruh kepemimpinan, motivasi kerja, beban kerja,
disiplin kerja, dan lingkungan kerja terhadap kinerja perangkat desa di Kecamatan
Pagentan, Kabupaten Banjarnegara. Metode pengambilan sampling menggunakan
Purposive Sampling, berdasarkan masa kerja minimal 2 (dua) tahun, dengan jumlah
responden 177 orang. Teknik analisis data dalam penelitian dilakukan melalui
tahapan analisis outer model untuk menguji validitas dan reliabilitas, serta inner
model untuk mengukur hubungan antar variabel laten. Hasil penelitian
menunjukkan bahwa kepemimpinan, motivasi kerja, dan disiplin kerja dan
lingkungan kerja berpengaruh positif terhadap kinerja perangkat desa di Kecamatan
Pagentan, Kabupaten Banjarnegara, sedangkan beban kerja memiliki pengaruh
negatif terhadap kinerja perangkat desa di Kecamatan Pagentan, Kabupaten
Banjarnegara. Hasil penelitian ini diharapkan menjadi referensi bagi Pemerintah
Desa dalam merumuskan kebijakan manajemen sumber daya manusia, khususnya
terkait kepemimpinan, motivasi kerja, beban kerja, disiplin kerja, dan lingkungan

kerja untuk meningkatkan kinerja perangkat desa.

Kata Kunci: kepemimpinan, motivasi kerja, beban kerja, disiplin kerja, lingkungan

kerja, kinerja perangkat desa.
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ABSTRACT
Aries Setyawan', Suyoto?
Master of Management Study Program, Faculty of Economics and Business' 2
Muhammadiyah Purwokerto University' 2
email: ibnujasiri@gmail.com, suyoto syahlan@yahoo.com

This study analyzes the influence of leadership, work motivation, workload, work
discipline, and work environment on the performance of village officials in
Pagentan District, Banjarnegara Regency. The sampling method uses Purposive
Sampling, based on a minimum service period of 2 (two) years, with 177
respondents. The data analysis technique in the study was carried out through the
outer model analysis stage to test the validity and reliability, and the inner model to
measure the relationship between latent variables. The results showed that
leadership, work motivation, and work discipline and work environment have a
positive effect on the performance of village officials in Pagentan District,
Banjarnegara Regency, while workload has a negative effect on the performance of
Village Officials in Pagentan District, Banjarnegara Regency. The results of this
study are expected to be a reference for village governments in formulating human
resource management policies, especially related to leadership, work motivation,
workload, work discipline, and work environment to improve the performance of
village officials.

Keywords: leadership, work motivation, workload, work discipline, work
environment, performance of village officials.
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