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PENGARUH KOMPENSASI DAN GAYA KEPEMIMPINAN
TRANFORMASIONAL TERHADAP KINERJA KARYAWAN DENGAN
MOTIVASI KERJA SEBAGAI VARIABEL INTERVENING
(Studi pada karyawan PT Sumber Graha Sejahtera Purbalingga)

Rizky Manthovany Alicia Anwar *
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Akhmad Darmawan?
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ABSTRAK
Riset ini bertujuan untuk menganalisis pengaruh kompensasi dan gaya

kepemimpinan tranformasional terhadap kinerja karyawan dengan motivasi kerja
sebagai variabel intervening. Populasi dalam penelitian ini adalah karyawan PT
Sumber Graha Sejahtera Purbalingga, sebanyak 110 responden dengan metode
Teknik Sampling Jenuh atau Sensus yaitu menentukan sampel apabila seluruh
anggota populasi yang akan digunakan sebagai sampel.

Metode analisis yang digunakan yaitu dengan menggunakan software
Partial Least Square (PLS) melalui dua metode yaitu Outer Model (Model
Pengukuran) dan Inner Model (Model Struktural). Kompensasi berpengaruh
positif dan signifikan terhadap motivasi kerja, gaya kepemimpinan
tranformasional berpengaruh terhadap motivasi kerja, kompensasi berpengaruh
positif dan signifikan terhadap kinerja karyawan, gaya kepemimpinan
tranformasional berpengaruh positif dan signifikan terhadap kinerja karyawan,

motivasi kerja berpengaruh terhadap Kkinerja karyawan, kompensasi berpengaruh
positif terhadap kinerja karyawan melalui motivasi kerja, gaya kepemimpinan
tranformasional berpengaruh positif dan signifikan terhadap kinerja karyawan
melalui motivasi kerja. Kompensasi dan Gaya Kepemimpinan Tranformasional
berpengaruh positif dan signifikan terhadap Kinerja karyawan dengan Motivasi
Kerja sebagai Variabel Intervening

Kata Kunci : Kompensasi, Gaya Kepemimpinan Tranformasional, Motivasi
Kerja
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THE EFFECT OF COMPENSATION AND TRANSFORMATIONAL
LEADERSHIP STYLE ON EMPLOYEE PERFORMANCE WITH WORK
MOTIVATION AS AN INTERVENING VARIABLE
(Study on employees of PT Sumber Graha Sejahtera Purbalingga)

Rizky Manthovany Alicia Anwar *
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ABSTRACT
Human resources as one of the main elements of a company is very

important because the human factor plays a very important role in achieving the
company's goals. This research aims to analyze the influence of compensation and
transformational leadership style on employee performance with work motivation
as an intervening variable The population in this study is employees of PT Sumber
Graha Sejahtera Purbalingga, as many as 110 respondents with the Saturation
Sampling Technique or Census method, which is to determine the sample if all
members of the population will be used as a sample.

The analysis method used is by using Partial Least Square (PLS) software
through two methods, namely Outer Model (Measurement Model) and Inner
Model (Structural Model). Compensation has a positive and significant effect on
work motivation, transformational leadership style has an effect on work
motivation, compensation has a positive and significant effect on employee
performance, transformational leadership style has a positive and significant
effect on employee performance, Work motivation has an effect on employee
performance, compensation has a positive effect on employee performance
through work motivation, and transformational leadership style has a positive
and. Compensation and Transformational Leadership Style have a positive and
significant effect on employee performance with Work Motivation as an
Intervening Variable
Keywords: Compensation, Transformational Leadership Style, Work Motivation
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