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ABSTRAK

Penelitian ini bertujuan untuk menguji dan menganalisis pengaruh kepemimpinan
transformasional, kreativitas, kompetensi, dan disiplin kerja terhadap Kkinerja
karyawan PT. Cebong Kayuindo Banyumas. Populasi dalam penelitian ini adalah
karyawan pada bagian produksi PT. Cebong Kayuindo Banyumas. Sampel yang
digunakan dalam penelitian ini sebanyak 105 dari 321 karyawan dengan
menggunakan teknik purposive sampling. Data diperoleh dari responden dengan
instrumen penelitian menggunakan kuisioner. Berdasarkan hasil analisis secara
simultan menujukan bahwa pengaruh kepemimpinan transformasional, kreativitas,
kompetensi dan disiplin kerja berpengaruh positif signifikan terhadap kinerja
karyawan, sedangka secara parsial variabel kepemimpinan transformasional
berpengaruh neagative terhadap kinerja karyawan. Variabel kreativitas dan
kompetensi berpengaruh positif dan signifikan terhadap kinerja karyawan,
variabel disiplin kerja berpengaruh negative terhadap kinerja karyawan. Penelitian
ini menunjukan bahwa yang berpengaruh positif dan signifikan adalah variabel
kreativitas dan kompetensi. Sedangkan yang tidak berpengaruh positif dan
signifikan adalah variabel kepemimpinan transformasional dan disiplin kerja.

Kata kunci : kepemimpinan transformasional kreativitas, kompetensi, dan
disiplin kerja terhadap kinerka karyawan
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THE EFFECT OF TRANSFORMATIONAL LEADERSHIP, CREATIVITY,
COMPETENCE, AND WORK DISCIPLINE ON EMPLOYEE
PERFORMANCE AT PT. CEBONG KAYUINDO BANYUMAS

Lisa Febriana Balqis,
Faculty of Economics and Business
Muhammadiyah University Purwokerto
lisabalgis31@gmail.com

Yudhistira Pradhipta Aryoko
Faculty of Economics and Business
Muhammadiyah University Purwokerto
yudhistirapradhipta@gmail.com

ABSTRACT

This study aims to test and analyze the influence of transformational leadership,
creativity, competence, and work discipline on employee performance at PT.
Cebong Kayuindo Banyumas. The population in this study were employees in the
production department of PT. Cebong Kayuindo Banyumas. The sample used in
this study was 105 out of 321 employees using purposive sampling technique.
Data were obtained from respondents with a research instrument using a
questionnaire. Based on the results of the simultaneous analysis, it shows that the
influence of transformational leadership, creativity, competence and work
discipline has a significant positive effect on employee performance, while
partially the transformational leadership variable has a negative effect on
employee performance. The creativity and competence variables have a positive
and significant effect on employee performance, the work discipline variable has
a negative effect on employee performance. This study shows that the variables
that have a positive and significant effect are creativity and competence. While the
variables that do not have a positive and significant effect are transformational
leadership and work discipline.

Keywords: transformational leadership, creativity, competence, and work
discipline on employee performance
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