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ABSTRAK 

Budaya organisasi dan gaya kepemimpinan yang baik serta kompetensi dan 

disiplin kerja yang dimiliki oleh guru akan menciptakan kepuasan kerja 

dilingkungan kerja yang mana akan meningkatkan kinerja guru. Penelitian ini 

bertujuan untuk menganalisis dan menemukan bukti empiris bahwa budaya 

organisasi, gaya kepemimpinan, kompetensi guru, disiplin kerja berpengaruh 

positif dan signifikan terhadap kinerja guru dan kepuasan kerja dapat 

menguatkan hubungan antara budaya organisasi , gaya kepemimpinan, 

kompetensi guru, disiplin kerja dengan kinerja guru. Objek penelitian adalah 

SMA dan SMK di kecamatan Belik kabupaten Pemalang dengan jumlah reponden 

sebanyak 100 orang guru. Teknik pengambilan sampel menggunakan metode 

sensus dimana seluruh populasi dijadikan sampel. Teknik pengumpulan data 

menggunakan angket. Analisis data menggunakan Structural Equation Modeling 

(SEM) dengan bantuan aplikasi SmartPLS.  

Hasil penelitian yang diajukan dimana budaya organisasi, gaya kepemimpinan, 

kompetensi guru, disiplin kerja berpengaruh positif dan signifikan terhadap 

kinerja guru. 

Kata Kunci : Budaya Organisasi, Gaya Kepemimpinan, Kompetensi Guru, 

Disiplin Kerja  
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ABSTRACT 

Good organizational culture and leadership style as well as competence and work 

discipline possessed by teachers will create job satisfaction in the work 

environment which will improve teacher performance. This study aims to analyze 

and find empirical evidence that organizational culture, leadership style, teacher 

competence, work discipline have a positive and significant effect on teacher 

performance and job satisfaction can strengthen the relationship between 

organizational culture, leadership style, teacher competence, work discipline and 

teacher performance. The object of the research is SMA and SMK in Belik sub-

district, Pemalang district with a total responden of 100 teachers. The sampling 

technique used the census method where the entire population was sampled. Data 

collection techniques using a questionnaire. Data analysis using Structural 

Equation Modeling (SEM) with the help of the SmartPLS application. 

The results of the research proposed where organizational culture, leadership 

style, teacher competence, work discipline have a positive and significant effect on 

teacher performance. 

Keywords: Organizational Culture, Leadership Style, Teacher Competence, 

Work Discipline 
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