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PENGARUH GAYA KEPEMIMPINAN, LINGKUNGAN KERJA,
MOTIVASI, KOMPETENSI DAN INSENTIF TERHADAP KINERJA
(Studi Empiris Pada Perusahaan Konveksi di Purwokerto)
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ABSTRAK

Tujuan dari penelitian ini adalah untuk mengetahui pengaruh gaya kepemimpinan,
lingkungan kerja, motivasi, kompetensi dan insentif terhadap Kkinerja (studi
empiris pada perusahaan konveksi di purwokerto). Sampel penelitian ini
merupakan karyawan pada konveksi di purwokerto dengan jumlah 115 karyawan
dengan menggunakan Tekning sampling jenuh (sensus) dan data diperoleh
langsung dari responden dengan instrument penelitian menggunakan kuesioner.
Data dianalisis menggunakan uji deskriptif, uji instrument data, uji asumsi klasik
dan analisis regresi berganda. Hasil penelitian ini mengungkapkan bahwa variabel
gaya kepemimpinan, lingkungan Kkerja, motivasi, kompetensi dan intsentif
berpengaruh simultan terhadap kinerja. Hasil uji analisi secara parsial
menunjukkan bahwa gaya kepemimpinan tidak berpengaruh terhadap Kinerja,
lingkungan kerja tidak berpengaruh terhadap kinerja, motivasi berpengaruh positif
signifikan terhadap kinerja, kompetensi berpengaruh positif signifikan teradap
kinerja dan insentif berpengaruh positif signifikan terhadap kinerja.

Kata Kunci: Gaya Kepemimpinan, Lingkungan Kerja, Motivasi, Kompetensi,
Insentif dan Kinerja
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IMPACTS OF LEADERSHIP STYLE, WORKING ENVIROMENT,
MOTIVATION, COMPETENCE AND INCENTIVES TOWARDS
PERFORMANCE
(An Empirical Study Of Garment Convection Companies In
Purwokerto)
Tri Handika', Sri Wahyuni?,
Universitas Muhammadiyah Purwokerto, Indonesia
Handikal37@gmail.com, yuni_7067@yahoo.co.id

ABSTRACT

The purpose of this research was to determine the effects of leadership
style, work environment, motivation, competence, and incentives on performance
(an empirical study on a convection company in Purwokerto). The research
sample were employees at convection company in Purwokerto, with a total of 115
employees using a saturation sampling technique (census) and data obtained
directly from respondents using questionnaires. Descriptive tests, data instrument
tests, classical assumption tests, and multiple regression analysis were used to
analyze the data. The results of this research revealed that the variables of
leadership style, work environment, motivation, competence, and incentives have
a simultaneous effect on performance. Partial analysis test results showed that
leadership style has no effect on performance, work environment has no effect on
performance, motivation has a significant positive effect on performance,
competence has a significant positive effect on performance, and incentives
have a significant positive effect on performance.

Keywords : Leadarship Style, Working Enviroment, Motivation, Competence,
Incentives And Performance.
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