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ANALISIS KRITIS PELAKSANAAN SUPERVISI AKADEMIK BERBASIS 

COACHING UNTUK MENINGKATKAN KOMPETENSI PROFESIONAL 

GURU DI SEKOLAH DASAR KABUPATEN CILACAP 

 

ABSTRAK 

 

Kompetensi professional sangat dibutuhkan bagi guru karena berkaitan dengan 

kualitas pembelajaran, rendahnya kompetensi professional memberikan dampak 

rendahnya hasil dan kualitas pembelajaran. Peran kepala sekolah sebagai supervisor 

menjadi sangat penting untuk peningkatan kompetensi professional guru melalui 

supervisi akademik berbasis coaching. Tujuan penelitian ini adalah melakukan 

analisis kritis untuk mengetahui gambaran kompetensi professional guru, upaya 

yang telah dilakukan oleh kepala sekolah dan hasil pelaksanaan supervisi akademik 

berbasis coaching. Metode yang digunakan dalam penelitian ini adalah pendekatan 

kualitatif yang dilakukan di 5 sekolah di Kabupaten Cilacap. Pengumpulan data 

menggunakan observasi, angket, wawancara dan dokumentasi. Analisis data 

menggunakan pengumpulan data, reduksi data, penyajian data  dan verifikasi atau 

penarikan kesimpulan. Hasil dari penelitian ini adalah menghasilkan analisis 

gambaran umum tentang rendahnya kompetensi professional guru dapat 

ditingkatkan melalui supervisi akademik berbasis coaching. Pelaksanaan analisis 

supervisi akademik berbasis coaching terdiri dari 3 tahapan yaitu pra observasi, 

observasi dan pasca observasi dengan faktor pendukung diskusi, 

koordinasi,keterbukaan, kesepakatan jadwal dan komunikasi untuk perbaikan dan 

faktor penghambat adalah pemahaman tentang supervisi akademik berbasis 

coaching yang baik dan mendalam.   

 

Kata kunci : supervisi akademik, coaching, kompetensi professional, TIRTA, 

teknik supervisi 
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A CRITICAL ANALYSIS OF COACHING-BASED ACADEMIC 

SUPERVISION TO IMPROVE TEACHERS' PROFESSIONAL 

COMPETENCE IN ELEMENTARY SCHOOL OF CILACAP DISTRICT 

 

 

ABSTRACT 

 

Professional competence is needed for teachers because it is related to the quality 

of learning, low professional competence has an impact on low learning outcomes 

and quality. The role of the principal as a supervisor is very important to improve 

teachers' professional competence through coaching-based academic supervision. 

The purpose of this study is to critically analyze the description of teachers' 

professional competence, the efforts made by school principals, and the results of 

the implementation of coaching-based academic supervision. The method used in 

this research is a qualitative approach conducted in 5 schools in the Cilacap district. 

Data collection used observation, questionnaires, interviews, and documentation. 

Data analysis uses data collection, data reduction, data presentation, and 

verification or conclusion drawing. The result of this study is to produce an 

overview analysis of how the low professional competence of teachers can be 

improved through coaching-based academic supervision. The implementation of 

coaching-based academic supervision analysis consists of 3 stages, namely pre-

observation, observation, and post-observation with supporting factors of 

discussion, coordination, openness, schedule agreement, and communication for 

improvement and inhibiting factors are a good and in-depth understanding of 

coaching-based academic supervision. 

 

Keyword: academic supervision, coaching, professional competence, TIRTA, 

supervision techniques 
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