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ANALISIS KRITIS KINERJA KEPALA SEKOLAH
TERHADAP KEDISIPLINAN DAN KINERJA GURU DI GUGUS
KRIDASAMEKTA KORWIL BIDIK KECAMATAN MAOS KABUPATEN
CILACAP

ABSTRAK

Latar belakang dari penelitian ini yaitu adanya perbedaan kedisiplinan dan kinerja guru
senior dan guru yunior di Gugus Kridasamekta yang menyebabkan efektivitas hasil belajar
peserta didik kurang maksimal, sehingga kepala sekolah selaku manager dan sekaligus
pemimpin pembelajaran harus meningkatkan kinerjanya untuk mengikis perbedaan
kedisiplinan dan kinerja guru yang ada agar efektivitas hasil belajar peserta didik lebih
maksimal. Metode yang digunakan dalam penelitian ini adalah pendekatan kualitatif studi
fenomenologi. Penelitian ini bersifat deskriptif, yakni penulis menganalisis dan
menggambarkan fenomena — fenomena yang ada tempat penelitian mulai dari kegiatan,
peristiwa sesuai dengan keadaan yang sebenarnya. Informan pada penelitian ini adalah 5
Kepala Sekolah Dasar Negeri di Gugus Kridasamekta Kecamatan Maos, Kabupaten
Cilacap. Teknik pengumpulan data menggunakan wawancara, observasi, dan studi
dokumentasi. Aktivitas dalam analisis data yaitu reduksi data, penyajian data, dan
penarikan kesimpulan. Hasil penelitian menunjukkan bahwa kepala sekolah dengan
memiliki kompetensi Educator, Manager, Administrator, Supervisor, Leader, Innovator,
dan Motivator dapat meningkatkan kedisiplinan dan kinerja guru, serta dapat mengurangi
kesenjangan antara guru senior dan guru yunior dari masalah sosiabilitas dan individualitas
yang ada, sehingga semua guru dapat memenuhi tuntutan zaman yang mengharuskan
mereka mampu menggunakan IT dalam kegiatan pembelajaran, sejak membuat
perencanaan, pelaksanaan, dan evaluasi pembelajaran. Apalagi adanya aplikasi E Rapot
yang tentunya sudah tidak bisa ditawar lagi bagi guru harus mampu menguasai IT, karena
hasil belajar peserta didik yang dicantumkan dalam rapot disertai deskripsi yang lengkap.
Oleh karena itu kepala sekolah harus lebih tinggi dalam menguasai IPTEK dibandingkan
dengan guru — guru di sekolahnya agar kinerjanya baik dari segi kepribadian maupun
keteladanan menunjukkan kewibawaan seorang kepala sekolah.

Kata kunci : Kinerja kepala sekolah, kedisiplinan, kinerja guru, efektivitas hasil belajar
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CRITICAL ANALYSIS OF SCHOOL PRINCIPAL PERFORMANCE ON
TEACHER DISCIPLINE AND PERFORMANCE IN THE KRIDASAMEKTA
CLUSTER BIDIK REGIONAL COORDINATOR, MAOS DISTRICT, CILACAP
REGENCY

ABSTRACT

The background of this research is that there are differences in the discipline and
performance of senior teachers and junior teachers in the Kridasamekta Cluster which
causes the effectiveness of student learning outcomes to be less than optimal, so that the
principal as manager and at the same time as a learning leader must improve his
performance to erode existing differences in discipline and teacher performance. Maximum
effectiveness of student learning outcomes. The method used in this research is a qualitative
approach to phenomenological studies. This research is descriptive in nature, namely the
author analyzes and describes the phenomena at the research site starting from activities
and events according to actual conditions. The informants in this research were 5 Principals
of State Elementary Schools in the Kridasamekta Cluster, Maos District, Cilacap Regency.
Data collection techniques use interviews, observation and documentation studies.
Activities in data analysis are data reduction, data presentation, and drawing conclusions.
The results of the research show that school principals who have the competencies of
Educator, Manager, Administrator, Supervisor, Leader, Innovator and Motivator can
improve teacher discipline and performance, and can reduce the gap between senior
teachers and junior teachers from existing sociability and individuality problems, so that
all Teachers can meet the demands of the times which require them to be able to use IT in
learning activities, starting from planning, implementing and evaluating learning.
Moreover, there is the E Report Card application which of course is non-negotiable for
teachers who must be able to master IT, because the student learning results included in the
report card are accompanied by a complete description. Therefore, school principals must
be higher in mastering science and technology than teachers in their schools so that their
performance, both in terms of personality and exemplary, shows the authority of a school
principal.

Keywords: Principal performance, discipline, teacher performance, effectiveness of
learning outcomes
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