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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis dan memperoleh bukti empiris tentang pengaruh gaya 

kepemimpinan transformasional, disiplin kerja, dan lingkungan kerja terhadap motivasi kerja dan 

dampaknya terhadap kinerja pegawai. Penelitian ini adalah dengan menggunakan pendekatan secara 

kuantitatif. Sampel yang digunakan dalam penelitian ini adalah pegawai Kantor Badan Pertanahan 

Nasional Kabupaten Pemalang sebanyak 104 responden dengan menggunakan teknik sensus. Data 

diperoleh dari responden dengan instrumen penelitian menggunakan kuesioner. Teknik analisis data 

yang digunakan adalah analisis jalur (path analysis) dan analisis sobel. Berdasarkan hasil analisis 

menunjukkan bahwa gaya kepemimpinan transformasional berpengaruh positif dan signifikan terhadap 

motivasi kerja. Disiplin kerja berpengaruh signifikan positif dan terhadap motivasi kerja. Lingkungan 

kerja berpengaruh positif dan signifikan terhadap motivasi kerja. Gaya kepemimpinan 

transformasional berpengaruh positif dan signifikan terhadap kinerja pegawai. Disiplin kerja 

berpengaruh positif dan signifikan terhadap kinerja pegawai. Lingkungan kerja berpengaruh positif 

dan signifikan terhadap kinerja pegawai. Motivasi kerja berpengaruh positif dan signifikan terhadap 

kinerja pegawai. Motivasi kerja mampu memediasi pengaruh gaya kepemimpinan transformasional 

terhadap kinerja pegawai. Motivasi kerja mampu memediasi pengaruh disiplin kerja terhadap kinerja 

pegawai. Motivasi kerja mampu memediasi pengaruh lingkungan kerja terhadap kinerja pegawai.  

 

Kata kunci : Gaya Kepemimpinan Transformasional, Disiplin Kerja, Lingkungan Kerja, Motivasi 

Kerja dan Kinerja Pegawai. 
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ABSTRACT 

This study aims to analyze and obtain empirical evidence about the effect of transformational 

leadership style, work discipline, and work environment on work motivation and its impact 

on employee performance. This study is to use a quantitative approach. The sample used in 

this study were employees of the National Land Agency Office of Pemalang Regency as many 

as 104 respondents using a census technique. Data obtained from respondents with research 

instruments using a questionnaire. The data analysis technique used is path analysis and 

sobel analysis. Based on the results of the analysis, it shows that the transformational 

leadership style has a positive and significant effect on work motivation. Work discipline has 

a positive and significant effect on work motivation. The work environment has a positive and 

significant effect on work motivation. Transformational leadership style has a positive and 

significant effect on performance. Work discipline has a positive and significant effect on 

performance. The work environment has a positive and significant effect on performance. 

Work motivation has a positive and significant effect on performance. Work motivation is 

able to mediate the effect of transformational leadership style on performance. Work 

motivation is able to mediate the effect of work discipline on performance. Work motivation 

is able to mediate the effect of the work environment on performance. 

 

 

Keywords: Transformational leadership style, work discipline, work environment, work 

 

     motivation and performance. 
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