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PENGARUH BUDAYA ORGANISASI DAN KOMPENSASI TERHADAP
KINERJA KARYAWAN DENGAN KOMITMEN ORGANISASI
SEBAGAI VARIABEL INTERVENING PADA PERUM
PERHUTANI KPH BANYUMAS BARAT
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ABSTRAK

Penelitian ini bertujuan untuk menguji dan menganalisa pengaruh budaya
organisasi dan kompensasi terhadap kinerja karyawan dengan komitmen
organisasi  sebagai  variabel intervening pada Perum Perhutani KPH
Banyumas Barat. Populasi dalam penelitian ini adalah seluruh karyawan
Perum Perhutani KPH Banyumas Barat. Sampel yang digunakan dalam
penelitian ini sebanyak 110 karyawan Perum Perhutani KPH Banyumas Barat
dengan menggunakan teknik incidental sampling dan data diperoleh dari
responden dengan instrumen penelitian menggunakan kuesioner. Metode
analisis yang digunakan adalah Uji kecocokan Model (F), Uji t, Uji Sobel, dan
Uji Koefisien Determinasi (R2). |

Berdasarkan hasil uji kecocokan model (F) model 1 dan model 2 telah
memenuhi uji kecocokan model. Hasil penelitian uji t menyimpulkan; (a)
budaya organisasi berpengaruh signifikan terhadap komitmen organisasi,(b)
kompensasi berpengaruh signifikan terhadap komitmen  organisasi, (c)
budaya organisasi berpengaruh signifikan terhadap kinerja karyawan, (d)
kompensasi berpengaruh signifikan terhadap kinerja karyawan. (€) komitmen
organisasi berpengaruh signifikan terhadap kinerja karyawan. Hasil Uji Sobel
menyimpulkan bahwa budaya organisasi berpengaruh signifikan terhadap kinerja
karyawan melalui komitmen organisasi dan  kompensasi  berpengaruh
signifikan  terhadap  kinerja  karyawan melalui komitmen organisasi.
Berdasarkan uji koefisien determinasi (R2) model 1 menunjukkan besarnya
budaya organisasi dan kompensasi terhadap komitmen organisasi sebesar
61,8%. Pada uji koefisien determinasi (R2) model 2 menunjukkan bahwa
presentasi budaya organisasi, kompensasi, komitmen organisasi terhadap kinerja
karyawan sebesar 67,7%.

Kata Kunci : Budaya Organisasi, Kompensasi, Komitmen Organisasi, Kinerja
Karyawan
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THE EFFECT OF ORGANIZATIONAL CULTURE AND COMPENSATION
ON EMPLOYEE PERFORMANCE WITH ORGANIZATIONAL
COMMITMENT AS INTERVENING VARIABLES IN
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ABSTRACT

This study aims to examine and analyze the influence of organizational
culture and compensation on employee performance with organizational
commitment as an intervening variable at Perum Perhutani KPH Banyumas
Barat. The population in this study were all employees of Perum Perhutani KPH
Banyumas Barat. The sample used ir this study were 110 employees of Perum
Perhutani KPH Banyumas Barat using the incidental sampling technigue and
dala were oblained from respondenis using a research insirumeni using a
questionnaire. The analytical method used is the fit test model (F), t test, Sobel
test, and the coefficient of determination test (R2).

Based on the results of the fit test model (F) model 1 and model 2 have met
the model fit test. The results of the t test research concluded; (a) organizational
culture has a significant effect on organizational commitment, (b) compensation
has a significant effect on organizational commitment, (c) organizational culture
has a significant effect on employee performance, (d) compensation has a
significant effect on employee performance. (e) organizational commitment has a
significant effect on employee performance. The Sobel test results concluded that
organizational culture has a significant effect on employee performance through
organizational commitment and compensation has a significant effect on
employee performance through organizational commitment. Based on the
coefficient of determination (R2) model 1 test shows the magnitude of
organizational culture and compensation for organizational commitment of
61.8%. The coefficient of determination (R2) model 2 test shows that the
presentation of organizational culture, compensation, organizational commitment
to employee performance is 67.7%. :

Keywords: Organizational Culture, Compensation, Organizational Commitment,

Employee Performance
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