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ABSTRAK

Penelitian ini bertujuan untuk menguji dan menganalisis pengaruh gaya
kepemimpinan dan pelatihan kerja terhadap kinerja karyawan melalui kepuasan
kerja Rumah Sakit Umum (RSU) Ananda Purwokerto. Populasi yang digunakan
dalam penelitian ini adalah seluruh pegawai Rumah Sakit Umum (RSU) Ananda
Purwokerto kecuali Dokter, Direktur, dan Manajer. Sampel penelitian ini
sebanyak 105 karyawan dengan teknk pengambilan sampel menggunakan teknik
quota sampling dengan metode proporsional. Untuk uji statistik dan pengolahan
data dilakukan dengan menggunakan Partial Least Square(SmartPLS). Hasil
penelitian ini menunjukan bahwa : 1) gaya kepemimpinan berpengaruh positif dan
signifikan terhadap kepuasan kerja, 2) pelatihan kerja berpengaruh positif dan
signifikan terhadap kepuasan kerja, 3) gaya kepemimpinan berpengaruh positif
dan signifikan terhadap kinerja karyawan, 4) pelatihan kerja berpengaruh positif
tidak signifikan terhadap kinerja karyawan, 5) kepuasan kerja berpengaruh positif
dan signifikan terhadap kinerja karyawan, 6) kepuasan kerja mampu memediasi
pengaruh gaya kepemimpinan terhadap Kkinerja karyawan, 7) kepuasan kerja
mampu memediasi pengaruh pelatihan kerja terhadap kinerja karyawan. Hasil uji
model fit menunjukan nilai NFI sebesar 0,690 sehingga dapat dikatakan bahwa
model penelitian ini sudah 69,0 % fit. Hasil uji koefisien determinasi (R?)
menunjukan bahwa pengaruh gaya kepemimpinan, pelatihan kerja, dan kepuasan
kerja terhadap kinerja karyawan sebesar 57,0 %.

Kata Kunci : gaya kepemimpinan, pelatihan kerja, kepuasan kerja, kinerja
karywan.

X

Pengaruh Gaya Kepemimpinan..., Rahayu Mulyaningsih, Fakultas Ekonomi Dan Bisnis UMP, 2023


mailto:1mulyaningsihrahayu1722@gmail.com
mailto:hengkywidhiandono@ump.ac.id

THE INFLUENCE OF LEADERSHIP STYLE AND WORK TRAINING
ON EMPLOYEE PERFORMANCE WITH JOB SATISFACTION AS AN
INTERVENING VARIABLE

(Study on Employees of Ananda General Hospital (RSU) in Purwokerto)

Rahayu Mulyaningsih:, Hengky Widhiandono:

Bachelor of Management Study Program, Faculty of Economics and
Businessw®

Muhammadiyah University Purwokertoo®

'mulyaningsihrahayu1722@gmail.com

hengkywidhiandono@ump.ac.id

ABSTRACT

This study aims to examine and analyze the effect of leadership style and job
training on employee performance through job satisfaction at Ananda Purwokerto
General Hospital (RSU). The population used in this study were all employees of
the Ananda Purwokerto General Hospital except doctors, directors and managers.
The sample of this research was 105 employees with the sampling technique using
the techniquequota sampling with the proportional method. For statistical tests
and data processing is done usingPartial Least Square(SmartPLS). The results of
this study indicate that: 1) leadership style has a positive and significant effect on
job satisfaction, 2) job training has a positive and significant effect on job
satisfaction, 3) leadership style has a positive and significant effect on employee
performance, 4) job training has a not significant positive effect on employee
performance, 5) job satisfaction has a positive and significant effect on employee
performance, 6) job satisfaction is able to mediate the effect of leadership style on
employee performance, 7) job satisfaction is able to mediate the effect of job
training on employee performance. The results of the fit model test showed an
NFI value of 0.690 so that it could be said that this research model was 69.0% fit.
The test results of the coefficient of determination (R shows that the effect of
leadership style, job training, and job satisfaction on employee performance is
57.0%.

Keywords : leadership style, job training, job satisfaction, employee
performance.
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