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RINGKASAN

Penelitian ini di lakukan di Kebun Benih Hortikultura Baturraden,
Kecamatan Baturraden, Kabubaten Banyumas, dari bulan Februari sampai Juli
2021. Penelitian ini bertujuan untuk: 1) Mengidentifikasi Faktor Internal dan
Eksternal dalam Strategi Pemasaran KBH (Kebun Benih Hortikultura) Baturraden.
2) Menyusun Strategi Pemasaran Tanaman Hias di KBH (Kebun Benih
Hortikultura) Baturraden menggunakan metode Internal-External (IE). 3) engetahui
Strategi Pemasaran Tanaman Hias di KBH (Kebun Benih Hortikultura) Baturraden
menggunakan metode Strengths, Weakness, Opportunities, Threats (SWOT).

Hasil penelitian menyimpulkan bahwa posisi Kebun Benih Hortikultura
Baturraden berada pada sel | yaitu berada dalam posisi grow (tumbuh). dimana
strategi yang paling sesuai adalah strategi intensif penetrasi pasar untuk Kebun
Benih Hortikultura Baturraden dalam sektor pemasaranya. Kebun Benih
Hortikultura harus meningkatkan jumlah tenaga penjualan, meningkatkan output
advertising, memperluas penawaran produk tanaman hias, dan meningkatkan
publikasi secara intensif dan efisien, , serta kegiatan pemasaranya diorientasikan
untuk mempromosikan branding KBH Baturraden ke masyarakat atau konsumen
yang lebih luas.

Matriks SWOT menunjukan bahwa strategi S-O, memperbanyak aktivitas
advertising, dan memperluas jangkauan wilayah pemasaran dan menarik konsumen
baru, memberikan apresiasi kepada tenaga kerja berupa intensif bonus, dan
achievmentt karyawan terbaik. mencantumkan identitas tanaman hias, bisa bentuk
katalog atau keterangan langsung pada tanaman hias, strategi W-O,
memaksimalkan fitur -fitur media sosial sebagai sarana promosi dengan tujuan
menarik konsumen lebih banyak, menambah jumlah tenaga kerja dan peralatan
laboratorium agar produktivitas meningkat, joint venture dengan investor agar
dapat modal tambahan, Strategi S-T, penyediaan informasi trending topics tanaman
hias, membuat marketing package tanaman hias, memanfaatkan peran pemerintah
dan meningkatkan segala aspek agar tetap menjadi leader, mengupragde skill SDM
KBH dengan mengikuti pelatihan penggunaan E-commerce, strategi W-T, adaptasi
teknologi baru untuk meningkatkan kualitas,kuantitas,pemasaran dan penanganan
pertumbuhan tanaman hias.

Kata Kunci : Matriks IE, Strategi Pemasaran, SWOT, KBH Baturraden
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“Baturraden Horticultural Seed Garden Seed Hall Food Crops and
Horticulture Banyumas Region” under the guidance of Sulistyani Budiningsih
Dan Yusuf Enril Fathurrohman

SUMMARY

This research was conducted at the Baturraden Horticultural Seed Garden,
Baturraden District, Banyumas Regency, from February to July 2021. This study
aims to: 1) Internal and External Factors in the Marketing Strategy of the
Baturraden KBH (Horticultural Seed Garden). 2) Marketing Strategy for
Ornamental Plants in KBH (Horticulture Seed Garden) Baturraden using the
Internal-External (IE) method. 3) knowing the Marketing Strategy of Ornamental
Plants in the KBH (Horticulture Seed Garden) Baturraden using the Strengths,
Weakness, Opportunities, Threats (SWOT) method.

The results of the study concluded that the position of the Baturraden
Horticultural Seed Garden was in cell I, which was in the grow position. where the
most suitable strategy is an intensive market penetration strategy for Baturraden
Horticultural Seed Gardens in the marketing sector. Horticultural Seed Gardens
must increase the number of salespeople, increase advertising output, expand the
offering of ornamental plant products, and increase publications intensively and
efficiently, as well as marketing activities oriented to promoting the Baturraden
KBH branding to the wider community or consumers.

The SWOT matrix shows that the S-O strategy, increasing advertising
activities, and expanding the reach of the marketing area and attracting new
consumers, gives appreciation to the workforce in the form of intensive bonuses,
and the best employee achievements. include the identity of ornamental plants, can
be in the form of catalogs or direct information on ornamental plants, WO
strategies, maximizing social media features as a means of promotion with the aim
of attracting more consumers, increasing the number of workers and laboratory
equipment to increase productivity, joint ventures with investors to get additional
capital, ST Strategy, provide information on trending topics for ornamental plants,
create marketing packages for ornamental plants, take advantage of the role of
government and improve all aspects to remain a leader, upgrade KBH HR skills by
participating in training on the use of E-commerce, WT strategies, adapting new
technologies to improve the quality, quantity, marketing and handling of
ornamental plant growth.

Keywords : IE matriks, Marketing Strategi, SWOT, KBH Baturraden
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