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PENGARUH GAYA KEPEMIMPINAN, MOTIVASI, DAN LINGKUNGAN KERJA
TERHADAP KINERJA KARYAWAN
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ABSTRAK

Tujuan dari penelitian ini adalah untuk menganalisis pengaruh gaya kepemimpinan, motivasi,
dan lingkungan kerja terhadap kinerja karyawan pada PT BPRS Gunung Slamet. Data
diperoleh dengan menyebarkan kuesioner kepada 110 responden, yang dipilih dengan
metode Purposive Sampling. Berdasarkan analisis dengan uji Regresi Linier Berganda,
menunjukkan bahwa secara simultan gaya kepemimpinan, motivasi da lingkungan kerja
berpengaruh terhadap kinerja karyawan. Gaya kepemimpinan secara parsial berpegaruh
positif dan signifikan terhadap kinerja karyawan. Motivasi secara parsial berpengaruh positif
dan signifikan terhadap kinerja karyawan. Lingkungan Kkerja secara parsial berpengaruh
positif dan signifikan terhadap kinerja karyawan. Tidak terdapat perbedaan Kkinerja

berdasarkan gender terhadap karyawan.

Kata Kunci : Gaya Kepemimpinan, Motivasi, Lingkungan Kerja, dan Kinerja Karyawan
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THE INFLUENCE OF LEADERSHIP STYLE, MOTIVATION, AND WORK
ENVIRONMENT ON EMPLOYEE PERFORMANCE
AT PT BPRS GUNUNG SLAMET CILACAP

Irfan Adhy Pratama!
Fakultas Ekonomi dan Bisnis
Universitas Muhammadiyah Purwokerto
E-mail:_irfanadhypratama@gmail.com

Totok Haryanto?
Fakultas Ekonomi dan Bisnis
Universitas Muhammadiyah Purwokerto

E-mail:_feb.ump.th@gmail.com

ABSTRACT

The purpose of this study was to analyze the effect of leadership style, motivation, and work
environment on employee performance at PT BPRS Gunung Slamet. Data was obtained by
distributing questionnaires to 110 respondents, who were selected using the purposive
sampling method. Based on the analysis with Multiple Linear Regression test, it shows that
simultaneously leadership style, motivation and work environment affect employee
performance. The leadership style partially has a positive and significant effect on employee
performance. Motivation partially has a positive and significant effect on employee
performance. The work environment partially has a positive and significant effect on
employee performance. There is no difference in performance by gender to employees.

Keywords: Leadership Style, Motivation, Work Environment, and Employee Performance
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