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ABSTRAK 

 

Studi Fenomenologis Rekrutmen Kepala Sekolah SD Di Kecamatan Pejawaran 

Kabupaten Banjarnegara Untuk Meningkatkan Mutu Pelayanan Pendidikan. 

 

 
Merosotnya minat guru menjadi Kepala Sekolah sangat memprihatinkan dan 

menjadikan hal yang cukup mengkuatirkan dan perlu segera diatasi. Penelitian ini 

bertujuan untuk: 1) Mendeskripsikan perencanaan rekrutmen Kepala Sekolah SD di 

Kecamatan Pejawaran Banjarnegara, 2) Mendeskripsikan pelaksanaan rekrutmen 

kepala sekolah SD di Kecamatan Pejawaran Banjarnegara, 3) Mendeskripsikan 

evaluasi rekrutmen kepala sekolah SD di Kecamatan Pejawaran Banjarnegara agar 

bisa meningkatkan mutu pelayanan pendidikan, 4) Mendeskripsikan cara 

menumbuhkan motivasi agar guru mau mengikuti seleksi rekrutmen kepala sekolah. 

Penelitian yang digunakan adalah penelitian deskriptif kualitatif dengan metode 

fenomenologis. Partisipan/informan adalah kepala sekolah, guru, pengawas, Korwil, 

dan unsur dari Dinas. Teknik pengumpulan data yang digunakan adalah observasi, 

wawancara, dan dokumentasi. Hasil penelitian ini menunjukkan bahwa: 1) 

Perencanaan Rekrutmen Kepala Sekolah SD sudah sesuai permendiknas No 28 Tahun 

2010, 2) Rekrutmen Kepala Sekolah SD di Kecamatan Pejawaran sudah dilaksanakan 

secara transparan dan mengacu pada mekanisme yang ada. 3) Evaluasi pelaksanaan 

rekrutmen kepala sekolah di Korwilcam Dikpora Pejawaran ke depan perlu lebih 

ditingkatkan dan direncanakan dengan matang. Faktor penghambat kurang minatnya 

guru menjadi kepala sekolah SD antara lain beratnya tanggung jawab, beban kerja 

kepala sekolah yang cukup banyak, tunjangan kesejahteraan yang kurang memadai, 

dan kurang kepercayaan guru menjadi suritauladan. 4).Kepala Sekolah memiliki peran 

yang sangat penting dalam meningkatkan mutu layanan pendidikan. Cara 

menumbuhkan motivasi agar guru-guru muda timbul kesadaran mau menjadi kepala 

sekolah tanpa paksaan antara lain perlu penyiapan mental dan pengetahuan lebih dini, 

pembekalan kompetensi dan pendekatan yang terus menerus ke calon kepala sekolah. 

 

 
Kata Kunci: Studi fenomenologis, Rekrutmen, Kepala Sekolah, dan Mutu Pelayanan 

Pendidikan. 
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ABSTRACT 
 

Phenomenological Study on the Recruitment of Elementary School Principals in 

Pejawaran District, Banjarnegara Regency to Improve the Quality of Education 

Services. 

The decline in the interest of teachers to become school principals is very concerning 

and makes things quite worrying and needs to be addressed immediately. This study 

aims to: 1) To describe the recruitment planning of elementary school principals in the 

Pejawaran district of Banjarnegara, 2) to describe the implementation of the 

recruitment of elementary school principals in the Pejawaran district of Banjarnegara, 

3) to describe the evaluation of the recruitment of elementary school principals in the 

Pejawaran district of Banjarnegara in order to improve service quality. education, 4) 

Describe how to grow motivation so that teachers want to take part in the selection of 

principal recruitment. The research used is descriptive qualitative research with 

phenomenological methods. The research subjects were school principals, teachers, 

supervisors, Regional Coordinators, and elements from the Service. Data collection 

techniques used are observation, interviews, and documentation. The results of this 

study indicate that: 1) Primary School Principal Recruitment Planning is in accordance 

with the Minister of National Education Regulation No. 28 of 2010, 2) Primary School 

Principal Recruitment in Pejawaran District has been carried out transparently and 

refers to existing mechanisms. 3) Evaluation of the implementation of the recruitment 

of school principals at the Regional Office of Youth and Sports of Pejawaran in the 

future needs to be further improved and planned carefully. The inhibiting factors for 

teachers' lack of interest in being principals of elementary schools include the heavy 

responsibility, the principal's workload is quite a lot, the welfare allowance is 

inadequate, and the teacher's lack of trust in being role models. 4). Principals have a 

very important role in improving the quality of education services. Ways to grow 

motivation so that young teachers become aware of wanting to become school 

principals without coercion include the need for mental preparation and early 

knowledge, competency provision and a continuous approach to prospective school 

principals. 

 

 
Keywords: Phenomenological Studies, Recruitment, Principals, and Quality of 

Education Services. 
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