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“If you don’t go after what you want, you’ll never have it. And if 

you don’t ask, the answer is always no. Also if you don’t step 

forward, you’re always in the same place “. 

-Nora Roberts- 
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ABSTRAK 

 

 

Penelitian ini bertujuan untuk menganalisis pengaruh motivasi, semangat 

kerja dan disiplin kerja terhadap kinerja pegawai pada  PDAM Tirta Wijaya 

Kabupaten Cilacap baik secara parsial maupun secara simultan. Populasi dalam 

penelitian ini adalah pegawai tetap PDAM Tirta Wijaya Kabupaten Cilacap yang 

berjumlah 196 orang. Teknik pengambilan sampel pada penelitian ini 

menggunakan teknik purposive sampling, yaitu teknik penentuan sampel dengan 

pertimbangan atau kriteria tertentu dimana kriterianya merupakan pegawai tetap 

sehingga diperoleh 132 responden yang menjadi sampel pada penelitian ini. Jenis 

penelitian ini merupakan penelitian kuantitatif dengan menggunakan data primer 

berupa kuesioner. Teknik analisis yang digunakan yaitu analisis regresi linier 

berganda.  

Hasil penelitian ini menunjukkan bahwa motivasi secara parsial 

berpengaruh positif signifikan terhadap kinerja pegawai pada PDAM Tirta 

Wijaya Kabupaten Cilacap. Semangat kerja secara parsial berpengaruh positif 

signifikan terhadap kinerja pegawai pada PDAM Tirta Wijaya Kabupaten 

Cilacap. Disiplin kerja secara parsial berpengaruh positif signifikan terhadap 

kinerja pegawai pada PDAM Tirta Wijaya Kabupaten Cilacap. Motivasi, 

semangat kerja dan disiplin kerja secara simultan berpengaruh positif dan 

signifikan terhadap kinerja pegawai pada PDAM Tirta Wijaya Kabupaten 

Cilacap. 

Kata kunci: motivasi, semangat kerja, disiplin kerja, kinerja pegawai 
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ABSTARCT 

 

This research aims to analyze the effect of motivation, work morale and 

work discipline on employee performance at PDAM Tirta Wijaya Cilacap 

Regency either partially or simultaneously. The population in this research were 

permanent employees of Regional Drinking Water Company Tirta Wijaya Cilacap 

Regency, which maybe 196 people. The sampling technique in this research used 

purposive sampling technique, namely the technique of determining the sample 

with certain considerations or criteria where the criteria are permanent 

employees so that 132 samples were obtained in this research. This type of 

research is quantitative research using primary data in the form of a 

questionnaire. The analysis technique used is multiple linear regression analysis. 

The results of this research indicate that motivation partially has a 

significant positive effect on employee performance at Regional Drinking Water 

Company Tirta Wijaya Cilacap Regency. Morale partially has a significant 

positive effect on employee performance at Regional Drinking Water Company 

Tirta Wijaya Cilacap Regency. Work discipline partially has a significant positive 

effect on employee performance at Regional Drinking Water Company Tirta 

Wijaya Cilacap Regency. Motivation, morale and work discipline simultaneously 

have a positive and significant effect on employee performance at Regional 

Drinking Water Company Tirta Wijaya Cilacap Regency. 

Keywords: motivation, morale, work discipline, employee performance 
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