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sekolah yang bermutu. Manajemen peningkatan mutu sekolah yang baik yang
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Abstrak

Penelitian ini dilaksanakan berdasarkan latar belakang masalah bahwa pada
tahun 2017 lebih banyak sekolah memperoleh hasil akreditasi B dibandingkan A di
Kecamatan Gumelar. Hasil akreditasi yang belum maksimal disebabkan karena
belum optimalnya manajemen sekolah terkait delapan standar nasional pendidikan.
Penelitian ini bertujuan untuk: 1) mengetahui bagaimana manajemen peningkatan
mutu SD Negeri 1 Gumelar sebagai sekolah unggulan; 2) mengetahui dampak
manajemen peningkatan mutu sekolah terhadap prestasi lomba siswa; 3)
mengetahui dampak manajemen peningkatan mutu sekolah terhadap hasil USBN
siswa kelas VI. Kegiatan penelitian dilaksanakan di SD Negeri 1 Gumelar.
Penelitian dilaksanakan selama 4 (empat) bulan, dimulai dari bulan Maret s.d. Juni
2019. Penelitian ini merupakan penelitian deskriptif dengan pendekatan kualitatif
dan kuantitatif. Teknik dan alat pengumpulan data dilakukan dengan penyebaran
angket dan wawancara. Analisis data dilakukan secara kualitiatif dan kuantitatif.
Hasil penelitian menunjukkan bahwa: 1) SD Negeri 1 Gumelar telah melaksanakan
manajemen peningkatan mutu delapan standar nasional pendidikan dengan baik dan
optimal. Manajemen peningkatan mutu yang belum optimal terlihat pada standar
kompetensi lulusan, standar pendidik dan tenaga kependidikan serta standar sarana
dan prasarana. 2) Manajemen peningkatan mutu yang dilakukan memiliki dampak
yang sangat baik terhadap prestasi lomba siswa. Terbukti SD Negeri 1 Gumelar
menjadi juara umum dalam kegiatan lomba di tingkat kecamatan pada tahun 2019.
3) Hasil penelitian menunjukkan bahwa manajemen peningkatan mutu belum
berdampak pada hasil USBN siswa kelas VI tahun 2018 dan 2019. Hasil USBN
tahun 2019 hanya mencapai peringkat 25 se- Kecamatan Gumelar. Simpulan dari
hasil penelitian ini yaitu : 1) Manajemen peningkatan mutu SD Negeri 1 Gumelar
telah dilaksanakan dengan baik dan optimal; 2) Manajemen peningkatan mutu SD
Negeri 1 Gumelar memiliki dampak yang baik terhadap prestasi lomba siswa baik
lomba akademik maupun non akademik; 3) Manajemen peningkatan mutu SD
Negeri 1 Gumelar belum berdampak terhadap prestasi hasil USBN tahun 2018 dan
2019.

Kata kunci: Manajemen, Peningkatan Mutu, Sekolah Unggulan
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Abstract

This research was conducted based on the background of the problem that in
2017 more schools obtained B accreditation results compared to A in Gumelar
District. The results of accreditation that have not been maximized are caused by
not yet optimal school management related to eight national education standards.
This research aims to: 1) find out how the management of improving the quality of
SD Negeri 1 Gumelar as a superior school; 2) find out the impact of school quality
improvement management on student achievement; 3) find out the impact of school
quality improvement management on the results of USBN grade VI students.
Research activities carried out at SD 1 Gumelar Elementary School. The study was
conducted for 4 (four) months, starting from March until June 2019. This research
is a descriptive study with qualitative and quantitative approaches. Data collection
techniques and tools were carried out by distributing questionnaires and interviews.
Data analysis was carried out qualitatively and quantitatively. The results of the
study show that: 1) Gumelar Elementary School 1 has implemented management
of quality improvement in eight national education standards well and optimally.
Management of quality improvement that has not been optimal can be seen in
graduate competency standards, educator standards and education staff as well as
standards of facilities and infrastructure. 2) The management of quality
improvement carried out has a very good impact on student achievement. It was
proven that SD Negeri 1 Gumelar became the overall champion in the race activities
at the sub-district level in 2019. 3) The results of the study showed that the
management of quality improvement had no impact on the results of USBN for
Grade VI students in 2018 and 2019. The results of USBN in 2019 only reached 25
Gumelar District. The conclusions of the results of this study are: 1) Management
of improving the quality of Gumelar 1 Primary School has been implemented well
and optimally; 2) Management of quality improvement for SD Negeri 1 Gumelar
has a good impact on student race achievements both academic and non-academic
competitions; 3) Management of quality improvement for SD Negeri 1 Gumelar
has not yet had an impact on the achievements of USBN results in 2018 and 2019.

Keywords: Management, Quality Improvement, Leading Schools
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