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ABSTRAK

Organisasi memberi motivasi yang dapat memuaskan pegawai untuk meningkatkan
kinerja mereka. Penelitian ini bertujuan menganalisis pengaruh motivasi dan gaya
kepemimpinan terhadap kinerja pegawai dengan kepuasan kerja sebagai variabel
intervening. Penelitian ini merupakan penelitian korelasional. Populasi penelitian adalah
seluruh pegawai negeri sipil yang bekerja di Dinas Pendidikan Kabupaten Banyumas
pada tahun 2020. Teknik sampling secara sensus sehingga jumlah sampel sebanyak 100
responden. Pengujian hipotesis penelitian dilakukan dengan pendekatan Structural
Equation Model (SEM) berbasis Partial least square (PLS). Hasil penelitian
menunjukkan motivasi dan gaya kepemimpinan berpengaruh terhadap kepuasan kerja
dan kinerja pegawai. Kepuasan kerja berpengaruh terhadap Kinerja pegawai. Namun,
kepuasan kerja bukan sebagai variabel intervening yang mempengaruhi motivasi
terhadap kinerja dan gaya kepemimpinan terhadap kinerja.

Kata Kunci: kinerja pegawali, gaya kepemimpinan, motivasi, kepuasan kerja.
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ABSTRACT

Organizations provide motivation that can satisfy employees to improve their
performance. This study aims to analyze the effect of motivation and leadership style on
employee performance with job satisfaction as an intervening variabel. This research is
a correlational study. The population is all state civil apparatus working at the
Banyumas Regency Education Office in 2020. The sampling technique is census so that
the total sample is 100 respondents. The analysis technique uses the Structural Equation
Model (SEM) based on Partial least squares (PLS). The results showed that motivation
and leadership style had an effect on job satisfaction and employee performance. Job
satisfaction has an effect on employee performance. However, job satisfaction is not an
intervening variabel that affects motivation on performance and leadership style on
performance.

Keywords : employee performance, leadership style, motivation, job satisfaction.
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