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ABSTRAK 

 

Penelitian ini bertujuan untuk mendeskripsikan implementasi program 

manajemen berbasis sekolah di SD Negeri Kedondong. Selain itu untuk 

mengetahui faktor pendukung dan faktor penghambat dalam implementasi 

manajemen berbasis sekolah serta cara untuk menghadapi hambatan yang 

dihadapi. Penelitian ini menggunakan metode penelitian deskriptif kualitatif. Alat 

pengumpulan data dalam penelitian ini yaitu wawancara, observasi, dan 

dokumentasi. Adapun subjek dan informan dalam penelitian ini adalah kepala SD 

Negeri Kedondong, guru kelas IV dan guru penjas. Data yang diperoleh dianalisis 

dengan cara reduksi data, penyajian data dan kesimpulan. Hasil penelitian 

diperoleh bahwa SD Negeri Kedondong telah mengimplementasikan program 

manajemen berbasis sekolah dengan baik. Informasi tersebut diperoleh 

berdasarkan hasil wawancara dengan narasumber dan observasi di lingkungan 

sekolah. Semua warga sekolah, komite, orang tua siswa dan masyarakat di 

lingkungan sekolah mendukung program-program yang dilaksanakan di sekolah. 

Bentuk dukungan yang diberikan bukan hanya saran atau masukan demi 

kemajuan sekolah, tetapi mereka juga turut serta dalam berbagai kegiatan yang 

dilaksanakan, seperti kerja bakti atau turut menyumbangkan tenaga jika sekolah 

sedang melakukan pembangunan. Faktor pendukung dalam implementasi 

manajemen berbasis sekolah di SD Negeri Kedondong yaitu adanya dukungan 

yang kuat dari seluruh warga sekolah maupun masyarakat sekitar. Adapun faktor 

penghambat dalam implementasi manajemen berbasis sekolah adalah ada 

sebagian kecil orang tua siswa yang kurang mendukung program-program yang 

diterapkan di sekolah, karena rendahnya sumber daya manusia orang tua siswa 

yang rendah sehingga kurang memahami maksud yang disampaikan sekolah. Cara 

yang dilakukan sekolah untuk menghadapi hambatan tersebut adalah dengan 

melakukan pendekatan dengan orang tua siswa yang kurang mendukung 

kebijakan sekolah agar mereka memahami apa yang dimaksud oleh pihak sekolah. 

 

Kata kunci : manajemen berbasis sekolah, adiwiyata, sekolah dasar. 
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ABSTRACT 

 

The purpose of this study was to describe the implementation of school-

based management programs at Kedondong Elementary School and to find out 

the supporting factors and inhibiting factors in the implementation of school-

based management and how to deal with the obstacles faced. This study used 

descriptive qualitative research methods. Data collection tools in this study were 

interviews, observation, and documentation. The subjects and informants in this 

study were the principal of Kedondong Elementary School, grade IV teachers and 

physical education teachers. The data obtained were analyzed by means of data 

reduction, data presentation and conclusions. The results showed that Kedondong 

Elementary School has implemented a school-based management program well. 

This information was obtained based on the results of interviews with resource 

persons and observations in the school environment. All school residents, 

committees, parents of students and the community in the school environment 

supported the programs implemented at the school. The form of support provided 

was not only suggestions or input for the progress of the school, but they also 

participated in various activities carried out, such as community service or 

contributing personnel when the school was doing construction. The supporting 

factor in the implementation of school-based management at Kedondong 

Elementary School was strong support from all school members and the 

surrounding community. The inhibiting factor in the implementation of school-

based management was that there were a small number of parents who did not 

support the programs implemented at school because of the low human resources 

of the parents of students who were low, so they did not understand the intentions 

conveyed by the school. The way schools did to deal with these obstacles was to 

approach students' parents who did not support school policies so that they 

understood what the school means. 

 

Keywords : school based management, adiwiyata, primary school 
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