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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh kepemimpinan dan
komitmen organisasi terhadap Kinerja karyawan dengan disiplin kerja sebagai
variabel mediasi. Populasi yang digunakan dalam penelitian ini adalah seluruh
karyawan PT. Sumber Graha Sejahtera Cabang Banyumas. Sampel penelitian ini
sebanyak 110 karyawan dengan menggunakan teknik insidental sampling non
representatif. Analisis yang digunakan adalah Uji Kecocokan Model (F), Uji t, Uji
Sobel, dan Uji Koefisien Determinasi (R?).

Berdasarkan hasil uji kecocokan model (F) model 1 dan 2 telah memenuhi
uji kecocokan model. Hasil penelitian uji t menyimpulkan; a) kepemimpinan
berpengaruh terhadap disiplin kerja, b) komitmen organisasi tidak berpengaruh
terhadap disiplin kerja, c) disiplin kerja berpengaruh terhadap kinerja karyawan,
d) kepemimpinan berpengaruh terhadap kinerja karyawan, e) komitmen organisasi
tidak berpengaruh terhadap kinerja karyawan. Hasil Uji Sobel menyimpulkan
bahwa disiplin kerja dapat memediasi hubungan antara kepemimpinan terhadap
kinerja karyawan dan disiplin kerja tidak dapat memediasi hubungan antara
komitmen organisasi terhadap kinerja karyawan. Hasil uji koefisien determinasi
(R model 1 menunjukan besarnya pengaruh kepemimpinan, komitmen
organisasi, dan disiplin kerja terhadap kinerja karyawan sebesar 12,4%. Pada uji
koefisien determinasi (R%) model 2 menunjukan bahwa pengaruh kepemimpinan
dan komitmen organisasi terhadap disiplin kerja sebesar 15,9%.

Kata kunci: Kepemimpinan, Komitmen Organisasi, Disiplin Kerja, Kinerja

Karyawan.
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ABSTRACT

The purpose of this research was determine the effect of leadership and
organizational commitment on employee performance with work discipline as a
mediating variable. The population used in this research were all employees of
PT. Sumber Graha Sejahtera, Banyumas Branch. The sample of this research
were 110 respondents using non-representative incidental sampling technique.
The analysis used was the Model Fit Test (F), t test, Sobel Test, and
Determination Coefficient Test (R2).

Based on the results of the fit test model (F) models 1 and 2 have met the
model fit test. The results of the t test research concluded; a) leadership affects
work discipline, b) organizational commitment has no effect on work discipline, c)
work discipline affects employee performance, d) leadership affects employee
performance, €) organizational commitment has no effect on employee
performance. The Sobel test results concluded that work discipline can mediate
the relationship between leadership on employee performance and work
discipline cannot mediate the relationship between organizational commitment to
employee performance. The result of the coefficient of determination (R2) model 1
shows the magnitude of the influence of leadership, organizational commitment,
and work discipline on employee performance by 12.4%. In the coefficient of
determination (R2) model 2 test shows that the influence of leadership and
organizational commitment to work discipline is 15,9%.

Keywords: Leadership, Organizational Commitment, Work Discipline, Employee
Performance.
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