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ABSTRAK

Kepala sekolah merupakan pemimpin pendidikan pada tingkat mikro yang
melaksanakan fungsi-fungsi manajemen, meliputi perencanaan, pengorganisasian,
pengerahan dan pengontrolan. Gaya kepemimpinan kepala sekolah sangat
mempengaruhi suatu organisasi yang dipimpinnya. Tujuan dari penelitian ini
yaitu: (1) Menganalisis efektivitas gaya kepemimpinan Kepala Sekolah di sekolah
dasar (2) Menganalisis efektivitas gaya kepemimpinan Kepala Sekolah dalam
meningkatkan kinerja sekolah di sekolah dasar. (3) Menganalisis efektivitas gaya
kepemimpinan Kepala Sekolah dalam meningkatkan prestasi sekolah di sekolah
dasar.

Hasil penelitian menunjukkan bahwa (1) tingkat gaya kepemimpinan
kepala sekolah berkategori efektif terhadap kinerja dan prestasi sekolah, (2) gaya
kepemimpinan kepala sekolah berpengaruh positif terhadap kinerja sekolah, (3)
gaya kepemimpinan kepala sekolah berpengaruh positif terhadap prestasi sekolah.
Ada hubungan gaya kepemimpinan kepala sekolah terhadap peningkatan kinerja
dan prestasi di sekolah dasar Korwilcam Dindik Purwokerto Timur sebesar 23,2%
(kinerja sekolah) dan 36,2% (prestasi sekolah). Sedangkan sisanya 76,8 % dan
63,8% adalah sumbangan efektif yang berasal dari berbagai faktor atau variabel
yang tidak termasuk dalam persamaan model regresi yang diperoleh.

Kata Kunci : Gaya kepemimpinan Kepala Sekolah, Kinerja Sekolah, Prestasi
Sekolah.
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ABSTRACT

The principal is an educational leader at the micro level who carries out
management functions, including planning, organizing, mobilizing and
controlling. The leadership style of the principal greatly influences an
organization he leads. The objectives of this study are: (1) to analyze the
effectiveness of the principal's leadership style in elementary schools (2) to
analyze the effectiveness of the principal's leadership style in improving school
performance in elementary schools. (3) Analyze the effectiveness of the
principal’s leadership style in improving school achievement in elementary
schools.

The results showed that (1) the level of the principal's leadership style was
categorized as effective on school performance and achievement, (2) the
principal’s leadership style had a positive effect on school performance, (3) the
principal’s leadership style had a positive effect on school achievement. There is a
relationship between the principal’s leadership style and the improvement of
performance and achievement in the Korwilcam Dindik East Purwokerto
elementary school of 23,2% % (school performance) and 36,2% (school
achievement). While the remaining 76,8 % and 63,8% % are the effective
contributions that come from various factors or variables not included in the
regression model equation obtained.

Keywords: Principal leadership style, School Performance, School Achievement.
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