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ABSTRAK

Penelitian ini dilaksanakan di SD Negeri 2 Mergosono bertujuan untuk
mengetahui Peran Kepemimpinan Kepala Sekolah sehingga dapat Meningkatkan
Kinerja Guru di SD Negeri 2 Mergosono. Berdasarkan hasil wawancara dengan
pengawas di Unit Pendidikan Kecamatan Buayan, menyatakan selama dua tahun
kepemimpinan kepala sekolah SD Negeri 2 Mergosono sampai saat ini telah
memberikan kontrlbusi bagi SD Negeri 2 Mergosono, dibuktikan dengan
mendapat peringkat 3 dari 33 sekolah hasil dari supervisi yang sudah
dilaksanakan di kecamatan Buayan. Penelitian ini merupakan penelitian deskriptif
kualitatif. Teknik pengumpulan data menggunakan observasi, wawancara, dan
dokumen. Pengujian keabsahan data menggunakan triangulasi sumber dan
tringulasi teknik. Hasil penelitian menunjukkan bahwa peran kemepimpinan
kepala sekolah dalam meningkatkan kinerja guru di SD Negeri 2 Mergosono
sudah terlaksana dengan baik. Hal ini terlihat bahwa peran kepala sekolah sangat
penting bagi peningkatan Kinerja guru. Peran kepemimpinan yang dilakukan oleh
kepala sekolah yaitu dengan cara memotivasi semangat kerja, pembinaan
kedisiplinan, memberikan konsultasi, membangun hubungan kerja aktif dan
kreatif, menunjukkan sikap dan perilaku teladan, mengembangkan profesional
guru, melakukan kunjungan kelas, Pemberian Penghargaan.Faktor penghambat
kepemimpinan kepala sekolah, yaitu dalam menjalin komunikasi yang baik antar
warga sekolah, selain itu ada faktor kedisiplinan, kepribadian, dan kopetensi
pedagogik. Solusi yang kepala sekolah berikan yaitu dengan memiliki dan
kompetensi supervisi agar kinerja guru semakin baik. Faktor pendukung
kepemimpinan sekolah yaitu adanya komunikasi antar warga masyarakat di
sekolah dan instansi yang berkaitan dengan sekolah tersebut, selain itu sikap
teladan kepala sekolah.

Kata Kunci: Peran Kepala Sekolah, Kepemimpinan Kepala Sekolah, Kinerja
Guru, Faktor penghambat dan pendukung Kepemimpinan Kepala Sekolah.
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ABSTRACT

This research was conducted at SD Negeri 2 Mergosono. The objective of
this research is to determine the role of the principal's leadership so that it can
improve teachers' performance at SD Negeri 2 Mergosono. Based on the
interviews with Education supervisors Unit at the Buayan District, it was stated
that the principal of SD Negeri 2 Mergosono have made a contribution to SD
Negeri 2 Mergosono during his two years of service as principal. It is proven by
the school achievement as the third rank out of 33 schools as a result of the
supervision carried out in Buayan sub-district.This research is a qualitative
research conducted through descriptive methods. The validity test was carried out
using data triangulation. The technique in data collection used observation,
interviews, and documents. Triangulation testing is done by involving source
triangulation and triangulation technique. The results showed that the leadership
role of principal in improving teachers' performance at SD Negeri 2 Mergosono
has been well carried out. It can be seen that the role of the principal is very
important to improve teachers' performance. The leadership role practiced by the
principal is by giving motivation, disciplinary guidance, providing consultation,
building active and creative working relationships, showing exemplary attitudes
and good behavior, developing teacher professionals, conducting class visits,
giving awards. While there are some factors that inhibit the principals
performance. Those factors are the absence of good communication among
school members, disciplinary factors, personality, and pedagogical competence.
Therefore, it is suggested that the principals be competent to do the supervision so
that teacher performance is getting better. The supporting factor for school
leadership is the existence of communication among members of the community at
the school and institutions related to the school and also the exemplary attitude
shown by the principal.

Keywords: Role of Principal, Principals Leadership, Teachers' Performance,
Inhibiting and supporting factors for Principal Leadership.
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