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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis dan menjelaskan pengaruh 

pelatihan dan iklim organisasi terhadap kinerja karyawan dengan motivasi kerja 

sebagai variabel intervening pada PT Pisma Putera Textile Pekalongan. Penelitian 

ini menggunakan metode kuantitatif. Teknik pengambilan sampel menggunakan 

purposive sampling. Penelitian ini menyebarkan kuesioner dengan jumlah 

responden 250 dari jumlah populasi 575 karyawan bagian produksi PT Pisma 

Putera Textile Pekalongan. Analisis data menggunakan uji regresi linier berganda, 

uji t dan uji sobel. Berdasarkan hasil penelitian menunjukan bahwa pelatihan 

berpengaruh negatif dan signifikan terhadap kinerja karyawan, iklim organisasi 

berpengaruh positif dan signifikan terhadap kinerja karyawan, pelatihan 

berpengaruh positif dan signifikan terhadap motivasi kerja, iklim organisasi 

berpengaruh positif dan signifikan terhadap motivasi kerja, motivasi kerja 

berpengaruh terhadap kinerja karyawan, dan motivasi kerja memediasi pengaruh 

pelatihan dan iklim organisasi terhadap kinerja karyawan. 

 

Kata Kunci : Pelatihan, Iklim Organisasi, Kinerja Karyawan, Motivasi Kerja. 
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ABSTRACT 

 

This study aims to analyze and explain the effect of training and 

organizational climate on employee performance variables with work motivation 

as an intervention on PT Pisma Putera Textile Pekalongan. This research uses 

quantitative methods. The sampling technique uses sample random sampling. This 

study distributes questionnaires with a total of 250 respondents from a total 

population of 575 employees of the production division of PT Pisma Putera 

Textile Pekalongan. Data analysis uses multiple linear regression test, t test and 

sobel test. Based on the results of study showed that training has a negative and 

significant effect on employee performance, organizational climate has a positive 

and significant effect on employee performance, training has a positive and 

significant effect on work motivation, organizational climate has a positive and 

significant effect on work motivation, work motivation has a positive and 

significant effect on employee performance, and Work motivation mediates the 

effect of training and organizational climate on employee performance. 

 

Keywords: Training, Organizational Climate, Employee Performance, Work 

motivation 
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